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Blueprint for implementation
strategy

- reducing the over-represeniation of
Aboriginal and Torres Sirait [slander
children in Queensiand’s child
protection system.

The Department of Communities is committed to
supporting Aboriginal and Torres Strait islander
children, their families and their communities in
keeping them safe, with family, and connected to
culture.

The four key priority areas of focus in the

Taskforce plan Together keeping our children safe

and well: Our Comprehensive Plan (the plan) are:

« sharing of a common vision and commitment

+ providing the right services at the right time

« ensuring the existence and application of sound
legislation, policy, practice and procedures

« building a robust network of Indigenous service
providers.

These priority areas are underpinned by the
principles of shared responsibility, empowerment,
partnership and social inclusion. This Blueprint for
Implementation Strategy (Implementation Strategy)
will have a community development and family
support focus, acknowiedging the critical role
community and family piay in the life and wellbeing
of an Indigenous child.

The Implementation Strategy supports the intent of
the plan and has been developed to identify how
government, community and Aboriginal and Torres
Strait Islander Queenslanders can work together to
support vulnerable Indigenous families earlier and
reduce their over-representation in Queensland’s
child protection system.

A simple focus on fixing the existing child
protection system will not address the risks and
disadvantage Aboriginal and Torres Strait Islander
children and families face on a daily basis. This
Implementation Strategy commits to work across
sectors and communities to achieve better
outcomes for Indigenous families and their
children.

Evidence suggests the various services and

activities that are needed to promote the safety

of children are focused on three broad areas:

¢ prevention, including family support and
community development

o alleviation of known risk factors

s intervention, where abuse and neglect has
already occurred, to ensure the ongoing
safety of children.

The safety and welibeing of Aboriginal and
Torres Strait Isiander children is a shared
responsibility; and this Implementation Strategy
recognises that government and community
need to work together to support families - the
primary caregivers of children.

Our shared responsibilities

Best practice in child protection is based on an
understanding that the families of children and
young people are generally best at promoting
their children’s safety, wellbeing and access to
life opportunities by providing them with a
consistent nurturing environment and
uninterrupted relationships with, and attachment
to, caring aduits.

In keeping with this understanding, this

Implementation Strategy will:

+ re-assert the benefits of Aboriginal and
Torres Strait Islander children being cared for
within their own families and communities

» support Aboriginal and Torres Strait Islander
communities, the non-government sector and
government in exercising their respective
roles and responsibilities and the
collaboration needed by all parties to ensure
the safety and wellbeing of Aboriginal and
Torres Strait Islander children.




A three-way parinership

The Department of Communities will work in
partnership both across government and with the
sector and Aboriginal and Torres Strait Islander
communities to provide prevention and early
intervention services and child protection services
that uphold the rights of Aboriginal and Torres
Strait Islander children.

The department, the non-government sector and
community will work together to support families to
protect and care for their children within their
community, maintaining cultural connections.

The Department of Communities commits to
working with the non-government community
sector who deliver effective, culturally responsive
services that strengthen Aboriginal and Torres
Strait Islander families and communities’ capacity
to care for and protect their children.

The Department of Communities commits {o
working with Aboriginal and Torres Strait
Istander people wha raise Aboriginal and Torres
Strait Islander children who are confident and
valued, and live with family in a safe and nurturing
environment free from risk and harm.

Decreasing the number of Aboriginal and
Torres Strait Islander children coming into the
child protection systam

Research and evidence suggests that to achieve
long-term and sustainable change in improving
outcomes for Aboriginal and Torres Strait Islander
families and children, a balanced approach is
required that includes community participation, and
prevention and early intervention services.

The fellowing eight steps are the critical
components needed to improve community
safety, improve the capacity of families to care
for and protect their children, and to provide
services that are collaborative, timely and
respond to immediate and longer-term needs of
vulnerable families and communities in culturally
responsive ways.

1. Work with Aboriginal and Torres Strait
Islander families and communities to actively
participate in policy, planning and service
implementation related to their children,
community safety, health, housing and
wellbeing.

2. Focus on prevention and early intervention
services, supporting families earlier.

3. Design service responses that focus on
parent and family risk factors for child abuse
and neglect.

4, Strengthen the non-government sector
services, ensuring they are an effective
safety net for Aboriginal and Torres Strait
Islander children and families.

5. Take a community development approach
which includes partnering with Aboriginal and
Torres Strait Islander communities and the
sector to build community environments and
practices which are safe and conducive to
family wellbeing.

6. Scope, review and reform components of the
child protection legislation and systerm which
impacts on Aboriginal and Torres Strait
Islander children and families, and ensure
implementation is monitored and evaluated.

7. Strengthen service implementation and
accountability across government and
community sectors to better meet the needs
of Aboriginal and Torres Strait Islander
families and their children.

8. Take a holistic, collaborative and inclusive
approach in policy planning and service
impiementation, and include social
disadvantage factors such as housing,
education, health and wellbeing.

This provides a foundation and focus for ongoing
departmental ptanning in policy and program
development and service approaches that impact
on Aboriginal and Torres Strait Islander children
and their families.




Working with Aboriginal and Torres Strait
Islander Queensalanders and families

To address the over-representation of Aboriginal
and Torres Strait [slander children in the child
protection system, it is critical Aboriginal and
Torres Strait Islander people and families are key
participants in this process.

This Implementation Strategy will involve
engagement at a state, regional and local level
through various networks. This will involve working
through various networks at all levels including:
» State level
- Aboriginal and Torres Strait Islander
Advisory Council
- Mayor's Group representing the 19 remote
Aboriginal and Torres Strait Islander
communities and the Torres Strait region.
* Regionai level
- Roundtables with Aboriginal and Torres
Strait Isiander regional representatives.
¢ Local level
- negotiation tables in the communities with
community leaders and representatives
- consultation through non-government sector
networks for feedback
- community-based networks
- local level child safety networks and
community-hased service providers.

The next stage is the development of a long-term
engagement strategy to partner with Aboriginal
and Torres Strait Islander Queenslanders in
reiation to the protection and care of their
children - recognising that to create sustainable
change Aboriginal and Torres Strait Islander
people are a key partner,

Monitoring our progress

The following governance structures are

proposed {o manage and coordinate the

strategy’s implementation, these will include:

+ an annual advisory group meeting to review a
progress report and provide direction in
relation to the Implementation Strategy focus
for the 2012 calendar year

s aworking group to meet quarterly to continue
the partnership with the department in the
implementation of the intent of the
Comprehensive Plan through the
Implementation Strategy

» adesignated senior officer within the
Department of Communities to manage and
coordinate implementation, including
monitoring progress of the Implementation
Strategy

« establishment of formalised linkages at both
state and local levels to promote the proper
and full participation of government, non-
government sector and community
representatives in the development and
activation of a detailed 12-month
Implementation Strategy addressing each of

- the priority areas identified within the
Comprehensive Plan.

These actions are outlined in the implementation
table in section 2.




Blusprint for implementation strategy
Reducing the over-representation of Aboriginal and Torres Strait Islander
children in Queensiand’s child protection system

Joint statement of
commitment

The safety and wellbeing of Abcriginal and Torres Strait Islander children is our shared
responsibility.

A framework for the Department of Communities to work with its Queensland Government
agency partners, non-government community service sector organisations and the
Aboriginal and Torres Strait Islander community in partnership to reduce the over-
representation of Aboriginal and Torres Strait Islander children and young people in
Queensland's child protection system.

Purpose

Aboriginal and Torres Strait Isiander children grow with family, connected to culture and in a
safe and nurturing home environment.

Principles

Roles and
responsibilities

Work in partnership to provide
prevention and early
intervention services and child
protection services that uphold
the rights of Aboriginal and
Torres Strait Istander children
and support families to protect
and care for their children in
their community in cultural
ways.

We recognise the role of
the sector to deliver and
advocate for effective,
culturally responsive
services that strengihen
Aboriginal and Torres
Strait Islander families’
capacity to care for and
protect their children.

We recognise the role of
the Aboriginal and Torres
Strait Islander people and
communities to raise
chikiren who are
confident and valued, and
live with family in a safe
and nurturing
environment free from
risk and harm.

A shared vision and
commitment to
Aboriginal and
Torres Strait
Islander children
and their families
about the future
direction of child
protection services,

We are committed to

Joint delivery of
effective and timely
prevention and early
intervention services
for Aboriginal and
Torres Strait
Islander families
who are vuinerable,

Implementation of a
revised Recognised
Entity and Aboriginal
and Torres Strait
Islander Family
Support Services
model.

Sector capacity
building, including
development of
strategies to support
organisations in
developing and
maintaining the
governance and
management
arrangements.

service quality and
enhancements.




Partnership and participation
The Department of Communities will work in partnership with both the non-government community services sector and
the Aboriginal and Torres Strait Islander community to deliver better outcomes for Aboriginal and Torres Strait Islander
children and families. The outcomes will be achieved when all partners are supperted in their critical and important
roles to meet our shared responsibilities in relation to the care and protection of Aboriginal and Torres Strait Istander

children.

Priority areas

1. Sharing a
common vision
and
commitment

2. Providing the
right services at
the right time

3. Ensuring the
existence and
application of
sound
legislation,
policy, practice
and procedures

4. Building a
robust system
and network of
indigenous
service
providers

Department of
Communities

Work with Queensiand
Government partners, non-
government community services
sector and the Aboriginal and
Torres Strait Islander communily
to develop a shared vision and
commitment to address the over-
representation of Aboriginal and
Torres Sfrait Islander children and
their families in the child protection
system.

Deliver effective and timely
prevention and early intervention
services for Aboriginal and Torres
Strait Istander families who are
vulnerable.

Develop a program that responds
to Aboriginal and Torres Strait
Istander families with chiidren at
risk of entering out-of-home care
as an early intervention and family.
support frigger.

Review departmental policies,
practices and procedures for
working with Aboriginal and Torres
Strait Istander children and their
famities,

Key areas of focus are:

» the best interest of an
Indigenous child

s court practices

« child placement principle
« provisional approvals

e unborn child policy.

Analyse the feasibility of
developing and implementing a
self-government model {simitar to
those models used internationally)
within Gueensland.

Sector capacity building, inciuding
development of strategies to
support organisations in
developing and maintaining the
governance and management
arrangements necessary o meet
contemporary accouniability and
potentially complex legal
requirements.

Non-government
community services sector

The department and the non-
government community services
sector work together to jointly
develop a shared vision and
commitment which upholds the
rights of Aboriginal and Torres
Strait Isiander families to protect
and care for their children.

The department and the non-
government community services
sector work together to support
increased flexibility for service
providers to respond to the issues
of concern affecting Aboriginal and
Torres Strait Islander families.

The department and the non-
government community services
sector work together to jointly
develop and implement practice
and procedures manuals which
support delivery of the important
role and responsibifities of the
sector.

The department and the non-
government community services
sector work together to jointly
develop and implement a
comprehensive ‘package’ of
resources to assist organisations
in maintaining effective
governance and management
arrangements.

Aboriginal and Torres
Strait Islander
communit

Actively engage the Aboriginal
and Torres Strait Islander
community in the development,
support and endorsement of a
shared vision and commitment
to Aboriginal and Torres Strait
Islander children.

Actively engage the Aboriginal
and Torres Strait Istander
community in the planning,
development and delivery of
the ‘right services at the right
time'.

Actively engage the Aboriginal
and Torres Strait Islander
community in the development
and implementation of best
practice for working outside of
crisis mode with Aboriginal and
Torres Strait Islander
communities to improve
compliance with the Indigencus
Child Placement Principle.




Priority arsa 1 Sharing a common vision and commitment

Action | Lead Agency Partners

“ & Queensland
Aboriginal and *
- Torres Strait

_ Islander Child
_= . Protection Peak

s CREATE . -

; Foundation

- ‘s Aboriginal and
: Torres Strait .
¢ lslander

“Queensland

" Islander Child
Protection Peak

eed for partnership -
Abori d-

» Queensland

. Aboriginat and -

" Islander Health
Council

“Queenslanders

Aboriginai and -
“Torres Strait =~ -

Timeframe

March 2011

June 2011

June 2011

December
2011




Priority area 2 Froviding the right services at the right time

._.'A(':tion. s ‘Lead Agency " Partners " Timeframe
o Sartm « Queensland September
_Aboriginal and 2011
-Torres Strait.
Islander Chiid

~~ Protection Peak -

« Queensiand September

“Aboriginal and 2011
- Torres Strait
" Islander Child

Protection Peak - .
~ - «:Child Safety - .
- Directors’ Network

s Non-government - ° December

' sector_ R © 2011
Department -' R . :; - March 2011
‘Communities.: SRR i
. December
12011
« Queensland ~June 2011

* Aboriginal and
Torres Strait
islander Child
Protection Peak

Caboolture -
Compileted
North Gold
Coast —
Completed
Browns Plains
- = Completed
©. Cairns - 2011




enhanced Aborig

hild Health Services.

Lead Agency

« Department of -

':-Pértnéré -

© e Queensland

. Aboriginal and
Torres Strait.
Islander Child

- sector

Islander
" Queenslanders
Aboriginal and -
Torres Strajt
-Istander

“sector.

Queensland
Aboriginal and -

" Council

~ Protection Peak
-+ Non-government -

Aboriginal and
Torres Strait -

~communities ..
Non-government -

Timeframe -

.. . December
o 201

Commence
implementation
2011

= 2011 ongoing

Commencing

- implementation

Islander Health -~ 2011




Partners Timeframe

.-~ Ongoing
" implementation
201
remote areas—to:
-« Family - .- Ongoing
i -Responsibiliies  implementation
boriginal an: ‘Commission = . .- 2011
rres Strait Aurukun
Hopevale
Coen

« :Mossman Gorge
» Non-government
. sector




Paﬁnérs

Léad Agenéy |

.+ Non-government
sector _

«+ Aboriginal and
Torres Strait
“Islander
communities

« Department of
Communities

. Services)
» Queensland
Health - -

« Community

Aboriginal and ..
Torres Strait -~
islander
communities

(Child Safety .

- Justice Groups . ..
oo 201

Timeframe

Commence
implementation
2011

~ June 2011

- Commence
- implementation
: 2011

. Ongoing

implementation




Priority area 3 Ensuring the existencs of sound legisiation, policy, practice and procedures

| Lead Agency

'Pa_rtnérs

Queensland
-Aboriginal and
Torres Strait
Islander Child -
-Protection Peak

Timeframe

' Selection

Completed —
2010
Implementation
ongoing 2011

March 2011

June 2011

June 2011




Lead Age dy ‘Partners
L '« Queensiand
Aboriginal and

‘CREATE

groupof .~
Aboriginal and .-
Torres Strait

Istander children

Nominated
Indigenous

- gcademics
Experienced,
reputable child
protection -
practitioners ..

i Queensland
Communities (Chil Aboriginal and
‘Safety Services) - Torres Strait .
= Islander Child -
Protection Peak

« Department of
ney- ~Communities
. {Child Safety
‘Services)

"o Qlueensland

-Torres Strait

- Torres Strait- .- -
Islander Child .- -
Protection Peak o

‘Foundation - - -
A representative -

and young people :

Aboriginal and L

JIslander Child
‘Protection Peak - -

Timeframe

June 2011

~ March 2011

December
2011

+.." December
2011

- March 2011




Pricrity area 4

Building a robust system and network of Indigenous service providers

'L.'ea'c_l Ag.éncy Pa.rfne.rs Timeframe‘_z_. '
isla Departmentof - September
© Communities - . 20M
(Child Safety - .

“Services)







