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My name is Fredercick Jahn Meige, | have completerd an Associate Diploma in Residential

Carp and Lhe 0 Service Cortificate in Residentiat Child Care.

Fam smplovor ot Jehn {Ixdny Youlh Cantee @y o Youth Worker.

My provivus gosition was as a Senior Training OFficer ab Sie Leslie Wilsan Youlh
flenbre, from where | was sipconded to John Oxley Youth Centre as an acking
Senior Yourh Worker. A position 1 held for over 12 manths, during which [ acted

as a Principal Youth Worcker fgr a shork period.
The issues and/or problems at John UOxley Youth Centre as | perceive them,

There appears to be an overly high expectation placed on Youth Workers at
John Uxley Youth Centrg,

Youth Warkers are expected Lo

1. Work for 8 hours without a break.

b

2. Perform their duties at the highest possibie level, constantly

and consistantly without fault. “

3, Follow all directions without question, whether lawful or
notk.,

4. Devobe their Hwes to the centre.

To work 8 hours without a break can be and is very spressfuli, without giﬁiﬂ;he _
added stress of working with young uffenders whose offences can be and at
times arg those which carry a life sentence, (f they were adults. Howeavear,

it a Youth Worker wishes to qo to the toilet he/sha must first make sure that
there is another Yluuth worker Lo take his/her place. As staffing levels are
kept to a minimum, this is often not possible or al the very igast difficult.

[ have often qgane for hours without being able to answer the call of nature
which places myself and Fellow Youbh Workers ab risk of develaping medical
conditions ansociater with not being able to go to the Loilet when necessary.

[ fool that this policy of keeping staffing levels ab @ minimum, is a failure

by out ocmplover Lo provide o safe working eavironment, in bhat medical conditions

witich are dabilating could be direcely atitributed ta this paolicy.

Ihis issue has been raised with bath the centre management and Departmental
Industrial Officers.
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Thi: snmswers Lhal we hovo recpiviod: have beony oo -

1oL ds o contes peablom aned should e resolvied wilkhin Lhe

CHEIR TS rrogrammineg.,
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2. tho contee states that Lhere is nob enough staf b and that,
poersonall will nob allocate any mare staff Lo the contes,

Bolh pinting agied that Voulh lorkers shouid be able to go o e ol oo

oo o wbenns teeak. Bul wheee appaaes Lo have boeo no oroal attoempt Ly eibhye

naply tnoresolve Lhis issuoe, .

IF ardd when vou do get to go bo the tailot, yvou sit thero waiting and half

expocting Lo bave tu jump up and gn to the ald of someone. Jusl Lhiy aspect

causes uoadior siress. This whaole issue could be resolved with 2 Hetle comnon

SENaR,

Working with both emotionally and physically abused young people is dif Ficult
1

gnouah, Lol working without a break just compounds the degree of dilfoully,

Just Lo sit down and have a cup of coffee with another adult, without the

vouny paople present, would he like a present foom heaven,

To be able to pecfarm at your highest possible level at sil times wouold he nir:'e.'

hul. humans anrd machines are nob infailable. The trouble at John Oxley soems e
Lo be that Lhis expectation of excellence is not just an expectaticn, but a

demantd. As 1 see i, the performances of Youtbh Workers are placed under a

micrascone and only the negatives or failures are noted or remarked upon.

1 have experienced this, in that the result was what was desiced, and in hindsiyht,

the approach may not have been the most desirable, but instead of being complemented
ot the end result, 1 found myself defending not only my actions but my hanour,

P Feal it may have been more productive to explain where [ had gone weang

than to atback my persgn. ! Feel a great opportunity for & leacning expoarvience

to take place was lost. Only to be replaced wilh an anxicly producing axperience,

which seems to bhe the most common experience Youtbh Workers have with manageienT.

Orten | have had the urge to question the directions given by a senior stafl

member, a5 bo (F L was lawful ov even morally cight. t eefer to Lhe use of bandeofss

Pl

and supprestant deuys. Having bean invalved o most ingbanees whete young peaple

howe beon haodouffed, | foel | ecan give a Ficsthand occount of Lhase incidonts,

' WUhile | abhoe - Lhe use of such restraints , 1 fesl that they were the only

>

£

L

pptiong left Lo contral the bohaviour of the young peuple involved ay Bhe conbre

had neither Lhe Facllities nor the manpownr to control this bype of behaviour.
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Fhwevor, there were Limes when | felt. that their guse was nol necessary, Lot
refrained fram doing so because:of the negative reactions | had received i

the past for speaking up.

Pundoerstand that just rocently there was o meehing batwesn senioe peesonall

Lo discuss the issue of the use of handcuffs. [ uag. nold by MeRudy Pekethacing
and Me.Trevar Cox thal Mr.Peter Coyhe asked for consensw on Lhe issue and

Lhist, any person who had ancbjection to theic use shwl d speak up. Both people said
that Rucdy exercised this option, and Mr.Cayne left the room because of this

saying Lhat they could stay there all day, if nead be. | pndderstand that, Rudy
agraed that while he ohiected, be would consent Lo their use under special
circumstances. | understand that Rudy was called intg see Mre.Coyne and that
Mr.Coyne asked him if he wished to remein at John Oxley Youth Centee. | have

gxparienced a simalar situation.

Dver the last 2 years or so,lhave felt therehas been little or no considerakion
given to Youth tiorkers or their families in regacds to Lhe many roster changes
that have Laken place at John Oxley Youth Centre. While the award conditions
have been complied with, it seems unfair that the lives of people and their
Families can be disrupted with the stroke of a pen. Though some consultabion

had taken place, | fael that the Youth Worker’s comments have in general been
ignored. Having worked shiftwork for over 16 years, 1 have found that plans

can be made for such family occasions as weddings, birthdays and such family
events which mainly fagl an weekends, if vou work a constant roster. But fow
when | am asked what weekend [ will have off, | can give no assurance of whether
I will be working or not. While { acknowledge vthai; this is ane of the perils of
working shiftwork, [ fail to see the need for the number of rostec changes

that have teken place at this centre. For over 13 years, | worked at’ Sir Leslie
wilson Youth Centre, | experienced very few roster changes ond only ofter

a majority bad agreed to the changes. [n truth, | can see no advantages gained
by the numerous roster changes at this centre, '

Thare also seems to be an axpactakion For Youbh ldorkers Lo be on call 24 hours
o day, 365 davs a year. Recently a Youth Worker was called in while he was

on his recreation leave. Also, in one two woeek perioth o number: 0f Youth Warkers
weare requirod Lo work upto 50 hours overtime. My family hag come Bo expect
phone calls at any time of the day or aight cequesting me ta report For duly.
Thaough | aun nel on call as such, | am expected to respond without queshion.

Fhe reasons seem to range From rictous situations, staff shartages Jdue Eo either

sickness or unplanned ascorts. | Feel that these are the direct result of planoed
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‘:EdFEl@ii‘VF‘iu. gickness, the changes to the Tunctinons of the centre (how hotding
and admitking voung poople on remardd) and ovor stressed Youth Workees taking

a abroess break.

There is a log book al the runt desk which must be filled in by all staff on
loaving or relurning Lo the centre during working hours, This is in case of
fice or any ather sL;ch incident, whore poople have to e accounted foi (f
this hook is not Filled out then someane has to go looking foe that persan

or persons endangering their tives. Recently it was brought to my attention
that there are anumber of people wha don’t. The main offenders seém to be
Mr.Colin Bray, Lynne Draper (both Principal Youth lWorkers) and Karen Mersadies
{programmes. the spellig of this name may be incmj:ec!:.). To me this seems Lo
be a blatant ‘disregar‘d for centre policy and places obthers at risk., My fallow
vouth Workers see this as "one rule for them and ane for us". | see it as a
total disregard foe athers. IF senior people can disregard centrs policy then
why can’t Youth workers. [ am sure that if 1 did not sign in or out [ would

be asked to explain my actions in writing.

There appears to be an extraokdinary amount of letter or report weiting In
regards to staff performance.

Far example:

Locriane Hayward acling Senine Vouth Worker recently instructed Paul Hamson
vouth Worker to search for any ceference to specific subjects. Shortly after
Mariana Pearce Youth Worker received a number of letters which | yhderstand
were in relation to these subjects, from Colin Bray actmg Prmmpal Youth Warker.,
[ feel that the issues invalved could have been reqoived by Lorriang Hayward
speaking directly to Mariana, without the anxiety provaoking [etters which she

received,

| understand: that Mr.Covne was overheard saying that we need to apply prassure
to Mariana, and we must do it now, (L would seem that this conversation was
between Colin Bray and himself. | have na direct proof of this but it was just

befare she received the lethers.

0n ooe pacticule night there was a disturbance al, the centre, causing the Youth
wWorkers nob iovolved to concentrate on keeping the young people nat involved
settled a3 there was indications that a full scale roit could erupt at any time.
| was heavly involved in the majoc disturbance, but became invelved in a minor

incident., All of which is documented in a report submitted ta Mr.Coyne. After
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Lhings had settled, Lota Nolan Youbh Wocker approaci‘u_eq me asking about o :mgmt‘mtr
ol the: minor incident. | rocaunted that as 1 recoll, it?;].uring the situation whers
we were deating with a disturbed young person and Lola ssid somelhing to Marjo
and ... Marje bad her back to us, concentrating on the young people who were
lable to erdh abt any Lime. Lola replied that she had explained bhis to Loecrviane
Hoayward acling Senior Youth Worker, but she insisted that a repart be writhen,
Lola stated that she was reluctant to do so as she beleived thal Marje id

nol haor hece,  do nek know {F 8 report was written, but (b is'a fine example

of the pressure placed on Youth Workers Lo write reports on each other. against
theie better judgement or ethics.This whole incident could have been resolved

bv Lorriang accepting the hanest answers of the vouth Workers Trwolved.

Another example was when | was called in hecause of a perception that a rictous
situation could develop. | was rostered on the 11pm-7am shifl. | recall passing

a remark during that shift to Lorriane Hayward :about Feeling alone while dealing
with several disturbed youry people during the disturbance earlier. Lorriang
quickly said, as I recall " put it in writing. As Pster won’t do anything if it

is not in weiting.” ! declined to do so as [ felt it unnecessary, as [ could speak
to those involved. However, when I was going off duty at 7am, both Scott Healing
acting Senior Youth Worker and Lorriane started to apply pressure on me (o
write a report. They both appeared intent in discrediting Trevar Cox acting
Principal, lrene Colmer acting Senior Youth Worker and Ularren Christensen Youth
Warker.} was somewhat taken back by their aggressive attitudes. { again declined.
However, !'did write & lletter to Mr.Coyne suggesting that it should he used

as a learning experience, rather than a perFormance_i_ssue. i_only wrote the

letter out of fear of recriminations.

There seems Lo me to be a small group intent on disceediting others for their
own ends.

Baoth Archie Olde Wolbers and myself have experianced being reported to have
saith that we da not wish ta undertake the rale of $eniorr Youth Warker, but

this is not true. [t seems thab it is the same person epach Lime who indicates Lhis

Lo Melloyne,
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Somokime ago the vouny people in Blaxland wing staged a minor et [ was called

in to assisk. On arelving, 1 was dirocted to Bloxland wing, where 1 Fourd Me.Covne

and o number ol staff talking about the events, | recall, Mr.Coyne saving thal,

hoe would order pirza for the staff and that the yvoung people would oat shepards

pie of P Lin 'plat;e:;twhile tha sLaff would be vabing pizza., At thﬂ.'time I thought

that he was joking, bub latee Found ok from Me.Ray Bentley tﬁat it was indead

trug. Mr.Bentloy was at the time a Principal Youth Worker and has since left.

[ still Find it difficult to understand this action as it is incaonsistant with appropriate
child care principals.

A number of Youth Workers have alleged that the intercom system had been
used to listen in on private conversations between Youth workers in the Youth

Workers office. ‘

The circumstances jeading uptu the removal of the intecrcams from the Youth
Workers offices are as best 1 can recall. On coming upstairs vne day, 1 noticed
Colin Bray (then acting Senior Youth Worker) standing at the night control

panel. t thought at the time it was strange that the night control panel intercom
was an at that time of the day. [ noticed that the last light on the first panel
was on indicating that the system was activated. Colin turned and saw me, he
quickly turned the.p.anel_ off and stated he was just testing the system. As

[ recall] was approdched by a number of Youth Workers complaining about the
intercom being used Lo listen in un their prifate conversations in their offices.
In conjunction with a aumbier of Youth Workers, | conducted a test. This confirmed
that it was possible ta listen in on the Youth Workers office. | noticed that

the panel during the test was similar to that obsarved when Colin was doing

his test. 1 concliided that il | could do it under test conditions then it could

be done at anytime. | reported this to Ms.Lynne Draper Principal Youth Warker.

A demonstration was arranned, with the co-npacation nf the Youth biorkers.

The intercoms in the Youth uiorkers offices were removed,

Unfortunately, 1 did not have enough evidence Lo take the alleged offender
to task, bub | have since found ool that a simatar situation had occured with

another Youth Worker, Marjo Jucd.

Bruce Cassidy Senior Youth Worker in a conversation with me , recounted an

incident where Colin Bray and Lorriane Hayward went to his home and told him
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thal he wauld not get a senior position as he’did not kick enough arss, meaning
Youth Ulorkers. Though secondband, 1 have no doubts about it occuring as 1 -

havn had a simalar thing saig to one.

Mr.Ray Bentloy (Former Principal Youth biorker) advised me that if | wanted
Eor be a senior, [ should socialize with the management - | cefused Lo da sa
as | {elt ik was unaethical to gain advancement through flattery rather fhan
performance,

Another thing which disturbed me was that on the 22/11/89, | was called to
reviews. As the normal venue was not being used 1 had to enquire where it

was heing held. Mr.Colin Bray affered to belp me find which room was being

used. T thought that this was nice. But was shocked when he walkad upto the
“manager’s door which was closed but not locked and without knocking just
openad the deoe. | feel it was just luck that no one was in there having a
private and confidential conversation. | am distur_bed in Ehat it displays a lack
of concern for other people’s privacy. Protocnl requirgs at least a knock before

opening a private office door.

A resident young person recently wrote a letter to Mr.Covne, which was returned
Cunanswered. 1 find this ratherunusual as etiquetie would require at least some

commant or answer.

In a converstation with Peter Coyne, | expressed concern about what | perceived
as misinformation being presented to him by some of the middle managers. Peter’s
reply as far as [ recall, was that some people are willing to prastitute themselves
to get one rung up the ladder. | was pleased thab Peter was aware, but concerned

that he did not appear Lo be di&:au?giging this type of behaviour.

In reference to the above, in a further conversation Peter revealed thatb he
was. in a "Catch 22" situation. | tend ta believe this as it has been the practice

far some congiderabile time.

The changing roles and funclions of the centre and those of the principal Youth
bhinckers haé in my opinion been a siynificant factor in the greation af the
situation that now exists, (f there was a return to the orig}gal concept of anly
commitbod yaung people without severe behavioural problems and that the
Principal Youth Workers fulfilled their roles instead of feathering their own
nests. [ can pot recall the role of Principal Youth Worker Direct Care being

t i 1. . . -~
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carvird out as set down in bhe -qmgpal concept. This has ment gthers have had

to undartokn thege dufies as well as their own.

I can racall Chels Edwards Youth Worker on secondment to Sir Leslie Wilsan

Youth Centre, informing me about an experience he had with Mr.Coyne. Fappeared
Lhat he was asked his opinion of how things were handled on the night of the
major ciat by Trudy Lewis alarm watcher.(Ms.Ann Dutney’s sister) He said that

he replied that he thought that tynne Draper could have handled things Letter.
He reparted to me Lhab he had been told by Mr.Coyne ta write out his reasans:
far his remarks and that he was to have no contact with other Youth tiurkers

or make or receive any phone calls. He stated that he made out this report

and prosented it to Mr.Coyne who read it and then pub it through the shredsier.
i [t appears that no further action was takean. '

As stated earlier [ was on secondment fram Sir Leslie Wilson Youth Centre as
a Senior Youth Worker, when these positions were filled, [ sought to estapiish
my status within the Department. [ met a wall of procrastination. My enquir‘ies
started in January 1989 and | did not receive an answer until October 1989,

[t was during this period that I started to receive numerous please explains.
On one occasion [ was called down tn Mr.Coyne’s office at 6.30pm to receive
at least 6 letbers as | recasll. Present were Colin Bray, Mr.Covne and myself.

I thought at the time that this was most unusual as in normal circumstances
this would have occured during office hours. 1t did not become cleac until the
following Thursday when 1 phoned personall and was informed that Mr.Coyne
would have received a letter from them advising him of their recomendation
that I be appointed as a Youth Worker at John Oxley Yauth Centre. | can anly™

see this as an atiempi to discredit.

Just recently | was ealled to Me.Coyne’s uffice and handed a letter requesting
an explaination as to why [ had worn a pair af grey trousers which were part

of the igsued unifarm at Sir 1eslie UWilson Youth Centre, there were alse,l feel,

a number of other lekters waiting as well, but [ did not receive these, eventhough
Mr.Coyne indicated they were for me. The reason | feel that [ did not recoive
these is that | agreed to support bim. After a short Lbalk about teamwork and
such, Mr.Coyne handed me the lettec telling me to put it through the shredder,

I il this and have had no Purther fetters from Mr,Covyne,

The criteria for advancement seems rather gbseure Lo Doth others and myself.

At present we have as acting Senior Youth Waorkees, a person cepremandedd for
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steeping on night duty and anothor who was a Youbh Borker Unok who after

a short peciod as a Yauth L:J(Jrk‘ﬁ?(whn waa invalved in 8 serious incident, wheen
thraough hin inexperience albwed himself Lo be locked in a rosident’ s room leaving

hig partnue Lo be assaulled and threatenad with cape and death, and far an
abscunding to take place') was made an acking E%eminr‘ vouth wWorker, There seans

Lo bie a comman link but it does nol appeatr Lo be ability, experience or cesponsibiliby,
I recent times | have expecienced bolh these peopte’s lack of knowledge of

Lhe hehavioue managemenl scheme From which all sanctions are given foc the

young people’s inappropriate behaviour. A knnwledge of this woold seem Lo

he at least a- criteria For being a Senine Youlth uwovrkar.

{n numetous occasions we approschad the Cepartmaent about the short comings
af the physical nature of the centre. Somi have been addressed, but most remsin

in the same condition.

1. The alarm ‘system dowes not work and it is costing acound
$100.00 a vear, But does npt provide anv safeby for both the
young people oft the staif.
2. Staffing levels have nat changed,but become warse.
3. There is a need for a special needs unit at the centre
to contain those young people who are likely to be dangerous.
[ understand that this is being addressed, bub is 5 years away.
4. Staff training, | Feel this can be addressed with o little

. common sense. The provision of 2 practical Youth Workers would

hetlp.

in closeing | would !_ike to express thab these are bal a8 fow 0f Lhe issues as
[ parceive them. The number of tempory and casual Youth Wockers concecns
me as Mr.Coyne has been heard tu say that in 2 vears there will he no o

pormanant, Youth Workers at John Oxlay.

{ would also like tiz point out that a number of casual and tempory Youth idorkers

would like Lo have their say but Fear for their jobs,

1he above submission is as objective as 1 con mwake i and foel thal iF required

| can at least suppoct my percopticns,

., /Zu// &

F.J.FEIGE YOUTH WORKER




ISSUES

—_

Staff training.. Procedures Manual, Practical Training in Youth Work in relation
to this centre, in the expectations of the centre.

Communication.. Policy and Procedure changes made at Senior Youth Worker
meetings, not being passed onto Youth Workers. Llack of consualtation with
Youth Warkers in regards to team changes, roster, movement and placement
of young people within the centre, case plans for resident young people,

the role of Youth Workers within the centre.

Accountability.. This appears to be a one way street, only downwards with
no accountability upwards,

Principal Youth Workers.., Return to original roles, more involvement by these
people in the residential aspects of the centre rather than administrative

roles.

Security and safety aspects of the centre.

The change in function of the centre.. [t"s affect on the practical functioning

¥

of the centre.

Proposal to finding practical answers to the functioning of the centre..- Formation
of a working party of experienced Youth Workers to review the centre’s functioning
from o grass roots aspect., The function of these ‘peop}e would be to formulate
recommondations and/or options to the practical running lm" the centre. These
recommendations could then be reviewed by the Depatment; who could either

reject, modify or accept.

I



. CRIMINAL JUSTICE COMMISSION

DE T : Telephone: (07)73360 6060
Fuesimile: (07) 3360 6332

,\

Qur Relerence: 502.‘25\?0.’533 WGS ! NF
Contzet Officer: Mr T MeMenamin

IN-CONFIDENCE
3 November 1997

PRIVATE AND CONFIDENTIAL

Mr Fred Feige
10 Amy Drive
BEENLEIGH Q 4207

Dear Sir

v

RE: YOUR COMPLAIN

[ refer to your letter of 9 October 1997, and your telephone conversation with Mr McMenamin
of the Commission of 23 October, 1997.

You have raised a number of concerns in relation to the treatment of young offenders, and senior
staff allegedly misusing their positipns for personal benefit, relating to the John Oxley Youth
Detention Centre. I note that your concerns relate to matters occurring in the period from 1987
to 1990. I also note that a number of your concerns have previously been referred to the Heiner

Inquiry.

In so far as it relates to the investigation of\the conduct of public officials, the jurisdiction of the
Commission to investigate is limited to mattgrs which reasonably raise a suspicion of any official
misconduct.

Official misconduct is defined in the Criminal Justice Act 1989. Essentially, that limits the
investigative jurisdiction of this Commission to\jnstances in which the conduct complained of:

- is not honest or is not impartial;

2 involves a breach of the trust placed in a person by reason of their holding a position in
a unit of public administration;

- involves the misuse by any person of information/material that he has acquired in or in
connection with the discharge of his functions or eXercise of his powers or authority.

Furthermore, the conduct will not amount to. official misconduct unless it constitutes a criminal

offence or pravides reasonable grounds for termination of a person's services from a unit of public
administration.

I;_----.;‘C-dv- -:vwﬁh%rmwrﬁ‘w&w B R /A G
557 Coronation Drive, Toowong, Qld, 4066, Australia

PO Bux 137, Brisbane. Albert Street, QId, 4002, Australia



