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REF:

PERSONAL AND CONF IDENT'I Al

DEPT. OF FARAILY SEAVICES

Mz . A.C, Pettigrew,
Director-General,

Department of Family Services, . 1GOCTI989
Cnxr. George & Elizabeth Streets,

BRISBANE Q 4000 RECEIVED

Dear Mr. Pettigrew,

Referaence is made to a meeting held on ’I‘hursday, 2lst
September, 1989 with Mrs, Janine Walker, Director of Industrial
Services, regarding the unsatisfactory Probatien Report of Mr.
D.F. Lannen, Youth Worker, John Oxley Youth Centre.

During discussions, it was indicated that there were a
group of Youth Workers at John Oxley Youth CGentre who had
expressed to the Unijon their concerns regarding the Manager of
John Oxley Youth Centre, Mr. Peter Coyne.

The Union has now received a number of submissions from
Youth Workers who have lodged complaints to the Union about the
style of management of Mr. Coyne.

The Union wishes to point out that as well as receiving
statements of complaint from Youth Workers, the Union hasg
received from other Youth Workers letters supporting Mr. Coyne as
Manager, John Oxley Youth Centre,

: ‘As  requested, the Union has obtained statements from
Youth Workers and these statements are now enclosed foy your
perusal, : '

Certain of the enclosed statements contain - serious
allegations. For that reason they are supplied to you Perscnally
on the understanding that they will not be circulated widely. As
discussed in our meeting, they are supplied for the Purpose of
substantiating our concerns in relation to the management of the
Centre.

If, after rerusing these statements, you agree that
there are grounds fop concern, representatives of the Union would
-be - available to Hhave further discussionsg with you on this
~matter.




4 LANNEN - re Probation Reports - Management/staff relations
' not promote positive working environment -
directly impacting and resulting in affecting
the quality of relationship between staff and
resident children

SMITH - believed subject to harrassment and work performance
over-scrutinised subsequently to appointment as
Union Delegate - inconsistency

PEARCE - harrassment - inordinately lengthy interviews -
irrational - ridicule - reduced to tears - domineering -
overbearing - directed to resignation

MCGREGOR - style of management - support only those who actively
supported him - inconsistency towards staff - harrassed
over trivial matters necessitating written reports -
witnessed incidents of intimidation of Michael Roch and
Lex Clements - specifically an incident at a 3pm shift
change concerning allegations of unsupervised residents
and compulsion of imputing blame - alienation of the
experience of long serving staff

COLLINS - working conditions and care of the children had
deteriorated subsequently to Mr Coyne's appcintment
as Manager - staff morale had deteriorated

o McNEVEN - told-not.to zssociate with fellow workers in the Wings
or at any:other time .as so many were out to "get" him
(COYNE) "and it would be unwise for him (McNEVEN) to be a
_-part of 1t - such remarks inappropriate and unprofessional

UNSIGNED e reports o. use of handcuffs as a restraint - chains used to
Cwiiiiattachia child to-a bed - handcuffed to permanent fixtures -
“omedication to subduge ‘violent behaviour - resident child
" attached to swimming pool fénce for a whole night - all
inappropriate management

CLEMENTS - harrassed about his conduct or unsaiisfactory performance
of his duties - unjustified criticisms and trezatment -
oppresive and intimidating management attitude - over-reaction
by management resulting in intimidation - trivial matters
over-emphasised - victimisation - unwarranted reprimands
forming part of his file - transfer to Floaters Roster
allegedly for re-aillocation of duties - believed demotion -
told by Mr Coyne that persistent pressure on persons or
harrassment would have desired effect of resignation by
persons whom he saw as not supporting him - general
management incompetences.

KONICANIN - staff harrassed and victimised to point of resigning -
-~ management unprofessional, insensitive and inconsistent
as well as devious and caiculating
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3rd ODotobieyr, 1985

Vobegan working abt Iohn Uxley Yoobb Cenbre in Paveh, 1987,
I odid nob wovie &1 55 Lesile Wilsen Youlh Dentre price o fhis,

] enjoyed a positive relationship with the then manager

Mr Terry Mcbermott., Mr McoDermott promoted a fair, caring and
positive attitude to both the residents and staff at J,0.Y.C.
Mr McDermott's managerial skills resulted in high staff morale,
a dedicated team approach, total support of management znd

most Importantly, a very high standard of service deliverly

te the yeoung residents of J1.0.Y.C, The result of this standard
of scyviceg deliverly was illusbrated by the -

(1) euase in which serious bhehaviour problens
WeTe Mananed;

1

(2) wvirtually no Jemace tn property =t TL0.Y. O

Py residents ond

(7} very faw assaulls on staff
very Pewy gssaults on residents hy residen
When Mr Coyne was appointed manezger, 1 continued to enjoy o
positive relationship with management at 3.0.Y.C. This was
illustrated by the many letters of commendation that I received
from the manager and senior staff. Mr Coyne consulted with me
on a number of occasions seeking my input as a Youth UWorker,

on issues such as, the installation of a more sophisticated
alarm system, I continued my support of management, that I

had established when Mr McDermott was manager.

In July, 1989, I had discussions with Mr Coyne regarding my
tuwelvas (12) month probation report, This report was done
four (4) months late, despite several requests by myself

to have it done earlier, The procesg of my appraisal began
with six (6) hours of discussion. During the many hours of
discussion thet followed, Mr Coyne informed me that I had an
attitude problem dealing with Senior Staff., I replied in
writing ta Mr Coyne stating I was unaware of this perceived
problem, however, I had twice assured him that I was most
willing to address this issue and positively participate in
any process that he felt appropriate.

Mr Coyne informed me that my probation was to be extended.

He then informed me that he was recommendig that my salary

increment be withheld. My salary increase was not directly
linked to my probation report.

This was followed by a letter stating, "Mr Lannen has displayed
his dishonesty" {(dated 14th July, 19839),

This was followed by a letter regarding a poem written by
another Youth Worker. 1In this letter (14th July, 1989),

fir Coyne stated my actions were inconsistent with my
responsibilities as a Youth Worker, of the Gld Public Service.
I responded positively to this letter.
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I as then given another letter (14th July, 1989) in which I
was remined of my obligation under the Code of Conduct, in
relation to professional competence, integrity and honesty,

On the 18th Auqust, 1989, I received a letter from Mr Coyne
instructing me to cease using unnecessary physical force on
resident children. He referred to an incident that he had

witnessed on 9th November, 1988, some ten (10) months prior.

On Sth September, 1989, Mr Coyne urote giving an inaccurate
account of a discussion he had with me., He also stated, his
intention to bring to the notice of the Chief Etxecutive, that
I was below a standard of honesty and integrity of officers of

the (ld Public Service.

In addition, to these letters, many of which contained manufactured
alligations, I have been repeatedly gquestioned on a number of

other issues. I have been asked on five (5) occasions if I was

the person responsible for telling staff that Mr Coyne kept
unofficial files on staff. I made it clear to Mr Coyne 1 had

not done thisg,

During the many hours 1 have spent in Mr Coyne's office over

the past two (2) months, he has threatenmed civil action, as well
as many punitive attacks on me, the most recent being an attack
on my non-verbal communication,

in addition to the numerous visits to Mr Coyne's office, I have
had many phone calls to my home ffom both Mr Coyne as well as
Senior Youth Workers, approximately eleven (11) calls in 3% weeks.
The most recent call was at 6.10pm, 13.9.1989, Mr Coyne phoned
my home and my wife answered the phone., Mr Coyne asked if he
could speak to me and my wife replied, he is not here. Mr Coyne
responded by saying, "I have heard that you husband has sent
some derogatory information about me to the Director-General,

I wish to speak to him to pursue this matter before 1 commence
‘1sgal proceedings. When will he be back?" My wife responded,
Win :about 2 hours", Mr Coyne responded, "Will he be back in

2 hours, or shall I contact my solicitor to proceed?". My wife
responded, "I hope that he will be", Mr Coyne replied, "Well

I will phone back at 8,30pm", and hung up.

14,9,1989, 1 spoke to Mr Coyne and requested that in future if
he needed to speak to me at home, and ! was not there could he
please leave a messaqe for me to phone him and not discuss issues
with my wife, (The conversation he had with my wife caused her

great distress),

fr Coyne replied, that I was to put out a memo to all staff
informinc them, that if they neaed to speak to me at home and I
am not there, they s ould leave a message.

I later spoke to Mr Coyne, and attempted to explain, that my
concern was with him speaking to my wife not "all staff", He
replied in a very punitive manner, you agreed to put out the
memo, now do it,.

.l.‘/z



I*have experienced many other encounters, such as these
mentioned, and can provide details, if needad.

I feel that this style of management, when dealing with staff
does nothing to promote a positive working environment, which
has a direct impact on the quality of service delivery to

residents,
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27 Harlin Road
Hoodend ff§05

3.10.89

i
Dear Mr Pettigrew, {
l
|

My name is David Smith and I have worked for the Dept for six vyears as a Youth
Worker and at times as an Acting Senior Youth Worker.

Much of the time Peter and I have had & positive working relationship, until
most noticably when I became the Union Delegate for the Department. In this
capacity I have tried to work towards a more harmonious relationship between
Management and Youth Workers. It seemed to me that Peter took objection to me,
believing that I was intending to support a Youth Worker’s allegations rather
than me acting as an intermediatory in the gituation. For a short time I was
under surveillance by certain staff, looking to find issue in the performance of
my work. I notified the Union, who then spoke to Ian Peers. I came in to
work the next day and Peter informed me that all action against me would be
dropped and that he was extending " an olive branch" to me. This I accepted.

However, as Union Delegate, I have been spoken to by variocus Youth Workers (who
have given you statements) and I have come to the conclusion that in the [
forseeable future I will be subject to harrassment by Peter when he believes
that he can do without my services.

On Sunday 1.10.89 an article appeared in the Sunday Sun accusing Peter of being
incapable of managing JOYC. On Monday morning 2.10.89 Peter proceeded to the
Wentworth Section, arriving at 8:10am. He proceeded to carpet myzself and my
partner in front of the residents. When I related this experience to other
workers, they informed me that this type of treatment by Peter was familiar to i
their experience. I have taken the opportunity to write to Peter to explain my
concern about such a destructive process and I hope that he will accept my

letter of concern.

I believe that Peter could learn to be a good manager by delegating the
responsibility of the running of the wings to individual wing managers, vho
would handle the day~to-day running of the wing and personnel nanagement, and be
directly accountable to Peter. This would give staff a consistency which is
now lacking and allow Peter to persue a dreater role in the management of JOYC
rather than giving his attention to individual Youth Workers and trivial
matbers. Part of the problem at the moment is our beauracratic structure and
its inability to deal with our shift working environment. I have already
dizcugsed such a reorganisation with Peter but I understand that there are .
financial restraints which prevent him from implementing such a strategy.

Yours sincerely
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L FEEA THAT T SHOUKD maki w STRTENEGT T THE
EFEEET RHAT T W VOT HArPY WitH THE STTLE OBF PERSONNEL, -
Mavpe & menc  PracTisice AT J.CN.C. Sweg WOVEMBER. /q 5%7
PRIOR TO THAT TimE THE FPRIMARY ERARE EIRFE FEIT THAT THEY
F BACKING OF THE mMANAGEMENT. S/NCLE

Hip THE SVPPORT

THRT TLME 1T HAS

BECOME QBYOUS . THAT THE MANRECER

Wille SuPPORT ONLY THOSE WHO ARE ACTIVELY SUPPORTING HIW).
FISTER  COYNE HAS QPFIEN EXPRESSED THIE OP/NION  THAT

PRImARY CARE STHAFF

SHOULD NSV E AFTRR  A-3 VE#KS AS

THEY KOS T

THEIR EFFECTWENESS AFTER THAT TIME, AND IF THEY PID Netr LIGHVE
VOLUNTARIAY HE WOVAD  ENCOURWGK THGmM T¢ P& SO, MpmyY STHFEF
S5 OF H/IS uE/)/f()U/?ﬁé’EME/UT” 1. B (?@/».A,//VS)/
T. GUZOWSKI, B. GUGGINS, . VAN VrimmEREN, €.EDWARDS, M. ROCH
G. MERUAPRY, D 1HEOD ¥ K. MOVNTANY, (.61BSOK

HRVE AGFT BECHY

PETRER COYNE

SHYS ONE THING & THEN DOIS AMITHER ., |.€.

HE HAS KNAPRESSED CONEERN HBOUT THE CLDER (Ex w/;,vsv,y STHFIFE

P THE WNEWER

BTHFFE NOT MIXING T HE FELT THAT

THE GLDER

STAFFE WERE pOT GIVING THENEYY STAFF THE SUVPPORT THAT HE

AT THEY WNEEDED, BUT

LFFICT IN BEPTEMBE;?, ONE TERM WHS Bik OAP

 THE CTHER TW

o WERE

ANeTHER BEAAMPLE 18 THE TOMHAMNY AWARDS.

Witk TO B GIVEMN

STHEEZ . BT THi= spmis Timi FPETRR CoYNIs WrsS  RUNNIN

ON TEAM  BYINDING
Spwvew oF VvMITY .

AVD Riz mARKING THRT THE 1EAMS

N THE TEAM CHANEES . WHICH TOOK

STREF GuLY

PREDOM INANTLY NEW STHFF .

THES I7

TO STHFE FOR EXiEmPriRY SERVICE T THE
CHILDRIEM . THIS FPRODVCEL W FEEIA/NG OF COMPETITION BETWEIY |
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THE  INDIVIDURL:  HRRRSSMENT  OF STAEF (mmny X WILSON )

HRS BECOME AN  ONGONG SHER WITNESSED BY  MANY.
RN INDIVIDVRA 1S SINGEMSD QUT HWP FRESSVRE RPPAISD, NMTIkL
THE IMDIVIDUAL  RESIGNS OR  TRANS FERY evT ¢ J.0.Y.C,

L FRAT  THAT T miGrHi BE COmING INTE THE MNE CF FIRE
AAST WOVEMBER . WHEN T WAS RSksD TO wRITE 3 STRIEMENTS

ABOVT WHET T CONSIDERED TO BE VERY TRWIAL mMATTERS, 1£.

WHY THE RUBBISH Biky WAD MNOT By SmrtilsD ON& NIGH] | VORMA AL

DONE TWICIw D/‘mﬂ, BT APPROXMATEAY THK SAME TIME TRE
REDEZROYMENT  UNIT OF FPERSONEEL APPRORCHIED Mz ABOVT THE
POSS15141TY CF R RENMIEVING POSITION AT  WNURSING SVRVICES AT
BAZIL. STHAFFORD TRAIN/NG CENTRE AFTER mY RECREATION LEAVE
(N TANUARY, RFTER  SEVERAA  DISCUSSIONS AnwaS wiTH S/ W/ .
PRAPKR PRESENT, 1 AGREED 10 GO FOR A PRRIOD OF [ WEEKS .
T0 REIEAVE WHING THE S/ISTERS wWERE O MSAVE. RETURNING TO
J.ON.C. AT THE GND OF THs Tims. IT wWAS MAPE CLEHR
THAT  THIS WRAS WHAT MANGREMENT WANTED. THERE WERE
DIFEICULTIES AT T.0N.C. WHEN 1T WAS TimiE T@ RETURN
HERE .

O MY RETVRY T wWasS TOAD 10 SKE PETER COYNE
BREORE T WENT oM puTY . PORING THIS mESTING [T wAS
MADE  URRY CLSHR  THAT HE WISHED ME 10 rcnve 75 J.0.).C,
THE REASON LiuGn BENG THAT T WAS QUERPHD. [OR THE
WeRK T WAS DPoNG. 1 QFFERED TO TRANS FRR  TO  EITHER
oL TWeo VACRNT | MORE  RPPROPATIA PM/T:@MQ(BOTH OF WHICH T
HAVE HAD BXTENS/VE Expﬁ;e/me&)f#ﬂw THE ONE I HAD BT PRIZSENT.
THE OTHER RRASON BEING THAT THE SENIGR YOUTH WORKERS WERE

OBJTRECTING TG HAVING TO SVPERVISE S3OMEONE WHO WHS PRID MORS
THAN  THEM ,

—

T A CFTREN CALLED VPON TO V95 MY NVRSING KYPRRIENCE
FoR THE BENEEIT pF THE&E CHLDREN wWHEN THE SISTER 1S CFF DUTV.
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ALTHOUE M
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HARRASSMENT  PND  FTTEMPTED
ANVD A% CAREMENTS,  THESE /MEIDENCE HRVIE ERVSED MIeHRALEA
TO RESF TRANSFER 1 AEY 7O SkRIOUSLY CONSIDER RESIGM ING
PNVE MODENT T WAS B PARTICIPART IN. ARY CnpmEGNTS .
HRRIVIZD 1N OUR SECUON R 3PM (SHIFT enanaE T//ME)

Oy SEAE
PREPARGE T® KAIVIE U8 A REPORT ON

SHBIMA KONteaNIN ¥ DAVE S/NITH
TG MORN ING WeTIVITIES . SABIND , KEY P IYSELF mevisp INTO THE

OFFICl + DAVIE REMWNED 'V Thi BECTION. wiTH THE EH/LDE&W(L;).’
INEORMED V8 1HE HAD T@ AGAVIE THiE SECTION FOR |
NEVED T@ TR M!S PAACE IN THE

OFFI1eE , BY THIS TIME FPETER ¢OINE

PAVE
N SHORT TIme. AkK
CORRIDOR eUT SIPi THE
HAD ARRWIED . Wi LONTINUGD WITH THk  CHANGE OVER R/;’Pf%ef(_ A
PARTICVRALY  COMPrisY @NE),/W);RT!{(S TME PETRR COYWE  SENT

PDAVE  HOME + THEN STATRD THAT HE WANTED A WRITTEN REORT

WHY THE CHINDREN WERE LEET UNSUPERWSED (3:45Pm). TF THE

&N
1T WAS FOR WFERICP  B[F

CHILWDREN HAD BEEN UNSOPERVIS LD
WIZES  THAN 1520 S5 CONDS. WUHEN WE HANPED OUR STRTEMENMIS
7@ PEIGR COYWE HE DENINDED THAT WE APPRORPIATE THE
BaBMiG  FOR  THIS MISCONDUET . HE CONTINUGD 1N THIS MANMER
FOR  APPROXMATELY 1S miNvTES. PURING THIS TIME THE Fiek RAEARM
RAONG., \T WAS IBNOREDP BY P&TER COYNL . WHEN WK REFYSED
TO APPROPIATE BLAME HE BECAME  mORK I1WSISTANT. THE
FIRE RARARM CHANGED TO THE E&VACVUAT|ON SIGNAA KT THIS

TimiE HE REAVETANTAY RAARLOWED VS TO ECOLEET B EHI1LD

AND LIGAVE THIE BUILD/NG,
mesr @F H/§ eammmx?’?} REMARKS + D IMAN DS

W ERE PIRECTIED AT KRY IN RN INTIMIDATORY MANNER |

PRESIENT PURING MUCH @F THIS WS AONM DuiNEY v VINCK

ROB /NSO

OTHIRR  STHFFE
THEMOELVES .

MEMBIERS  WHO RRE MNOT SO pBLE TO

STAND vp FOR Hivke BERN DPERT wWITH [N
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S manwER. 1€ JNARINNG  PEARCE  WAS o OensdioNs
RETURNED 10 THE SECUeNS jn  TEARS AFTGR B VSIT  TO
Hin .

L FEEL THRT A WNEW mMANABGER mouilVeg INTO K NEW
FIGAD 0= WORD WHO DpOES HMNOT THKE APYINTAGE OF THE
EXPERIENCE  OF H1S AONG SERVING EXPERIENCED STREF (S mAKING
AV  ERROR v JUDEEMENT — BUT T€ PEAMBERATEAY S&ET OVl TE
RANENARTE  THRT STREF 18 NOT PT  AAL WISE

L b R.N.
L. mMeEREGOR .
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AFFIDAVIT

I, BRENDAN SEAN COLLINS, of 2/34 Sixth Avenue, Scuth Townsville in the
state of Queensland, make oath and say as follows:

1.

3'

Sianed before me at )
Towngville this 2nd )

I was enployed as a training officer at Sir Leslie Wilson Youth Centre
fram February 1986 until March 1987 when I transferred to John Oxley
Youth Centre to work as a youth worker in March 1987. I remained in
this employment until I resigned in July 1988.

John Oxley Youth Centre was initially managed by Mr Terry McDermott

who was primarily concerned with the welfare and rehabilitation of the
young people in his care. His managerial skills were such that staff
mambers were highly motivated and worked well as a team, which in tumm
resulted in the Centre functioning well under his leadership and the
young people in his care being dealt with in a just, caring and supportive
environment. This was condusive to achieving the aims and objectives

of the Centre,

Peter Coyne was appointed Manager and shortly thereafter several staff
memberg, including myself, resigned. I felt that the working conditions
and the care of the young people had deteriorated to such an extent that
I felt no longer able to compromise my ethics as a youth worker. In

my view, the most necessary camponent for rehasbilitation of these young
people is the quality of primaxy care and support which can only be
offered if staff and management function as a team unfractured by
rivalry and discontent. Under Mr Coyne's manaygerent, I felt that the
staff morale had deteriorated to a point where I could no longer ensure
that a caring and stablo cnvironment existed in wy sbsence fran duty,

and therefore reluctantly resigned.
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