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COMMISSION OF INQUIRY
STATEMENT OF NICOLA LINSEY JEFFERS

|, NICOLA LINSEY JEFFERS, of ¢/- Level 10, Suncorp Plaza Building, 61 Sturt Street,
Townsville in the State of Queensland, Acling Regional Executive Director, solemnly and
sincerely affirm and declare:

ROLE

1. | am acting as Regional Executive Director, North Queenstand (NQ) Region, Department of
Communities, Child Safely and Disability Services (the department) between the period 10
September 2012 up to and including 1 October 2012.

9 1 hold a Bachelor of Arts in Psychology from the Universily of Central Queensiand and am
currently completing my Executive Masters of Business Administration at Queenstand

University of Technology.

3. My substantive posilion is Regional Director, Child Safety Services, North Queensland
Region, Depariment of Communities, Child Safsty and Disability Services. | was appointed to
this position in August 2012. Prior to this position | was the Regional Director for North West
Services. | have worked in Human Services over the last 18 years holding senior positions in
non-government, Local Government and State Government services.

INTRODUCTION
4. The following forms Part A of the statement provided in response to the summons requesting
written information which was Issued to the Director-General, Margaret Allison, by the

Honourable Timothy Francis Carmody of the Queensland Child Protection Commission of
Inquiry, reference number 1998663,

5. This statement refers specifically to the Gulf and Mt Isa CSSCs. The remaining CSSCs
within the North Queensland Region have been discussed [n a separate statement by Ms
Nicola Jeifers.

6. The information provided has been done so on the advice from the relevant business units
responsible for management of the applicable areas.

QUESTIONS
Heading 1 - Services

What is the current madel for servige delivery by the CSSCs?

7. Mount Isa Child Safety Service Centre (CSSC) comprises one Intervention with Parental
Agreement Team (IPA) and two Child Protection Order {CPO) teams. There are three
specialist positions and one Administration Team.

8 Gulf CSSC comptises one [nvestigation and Assessmert Team (I&A) and two CPO Teams,

There are hrae specialist positions and one Admlnistratio: Team. The C8SC covers
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Normanton, Doomadgee and Mornington Isiand remote communities, Mornington Island and
Doomadgee are two of the six priority Queensland sites identified by Council of Australian
Govemments (COAG) Remote Service Delivery National Partnership Agresment, The
CSSC has a Child Safety Support Officers (CSSO) located at Normanton and continues 1o
recruit for a CSSO for Mornington tsland.

9. Mount Isa and Guif CSSC's have two jaint teams to respond to the needs of the North West
Including a comblned Investigation and Assessment Team and a Youth Initiative Team.

Whal is the breakdown of houndaries of each CSSCs service. delivery aroa?

10. Mount Isa CSSC covers the Mount Isa city region including areas West to Camooweal and
East to Julia Creek. -

11. Gulf CSSC covers communities including Doomadgee, Nommanton, Mornington Island,
Burkstown, Dajarra, Boulia and North to Karumba.

Whal non-governmen! setvices are funded the Department for eaeh of the refevant rogions (eg
Rocoqnisad Entity, Safe Housgs, Qui-of-Home Care and other supporl services), including the
amount they are currently being funded?

12. Attached is a listing of all funded non-government agencies in NQ Region {Attachment 1)

Whal tvne of sotvices do they provide 8g early intervention, family support and specialised care?

13. Aftached is a listing of all Child Safety Services non-govemment grant funding service
descriptions for the NQ Region (Attachment 2).

How many referrals have been made by the CSSC o external aqencies for services in the last 12

months?

14. CSSCs (and RIS) make multiple referrals to other government and non-government
agencies to assist families to address their assessed needs. The department is able to
report on ihe level of funded capacity for each of the listed non-government services (where
available). This information is available in the additional columns In Attachment 1 which
represents a proxy measure of the level of annual referrals.

15. Pathways are the primary provider of Placement and Support Services for Aboriginal and
Torres Strait Islander children and young people.

18. In respect of Recognised Enlities (RE), the Department does nol have a concept of a target
number of clients because chitd protection functions involving all Indigenous clients require
the active involvement of the RE.

17. As delailed in Attachment 2, other agencies can and are encouraged to make direct referrals
to aexual abuse counselling services, Aboriginal and Tories Strait Istander Family Support
Services and all of the services in the category of secondary family support, For example,
the Department of Education, Training and Employment; Gueensland Health and the
Commonweaith funded Aboriginal Medical Services. Chid Safety Services direct referrals
take priority.

18. In respact of the Referral for Aclive Intervention (RAI) Services, data provided in Attachment
1 represents the actual throughput for families in the 201 O? year. Inrespsct of the RAI
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Ancillary Services, the Targeted Family Support Program and Safe Havens, the data on
referral is not sufficiently reliable to be reported.

Heading 2 - Staffing/Workforce and Caseloads

How many staff members are allocated fo the CSSCs and whal are their positions?

19 Mtisa CSSC has 25.5 full time equivalent (FTE) staff. This includes one Manager, three
Teamn Leaders, one Senior Practitioner, one Court Coordinator, 10 Child Safety Officers
(CSOs), three Child Safety Support Officers, 0.5 SCAN Administration Officer, one Famlly
Group Meeting Convenor, one Records Officer, one Business Support Officer, one
Information and Administration Officer and two administration officers.

20. The Gulf CSSC has 24 FTE staff. This includes one Manager, three Team Leaders, sight
C80s, one Sentor Practitioner, one Court Coordinator, one Family Group Mesting Convenor,
six Child Safely Support Officers, one Business Support Officer, one information and
administration officer and one administration officer.

Details of any position vacancies including the length of lime each position has bsen vacant and
the reason for the vacancy?

21. Mtisa CSSC has one vacancy.
N One Senlor Praclitioner which became vacant in May 2012. This position has been
assigned to a staff member transferring under the rural and remote incentive scheme.
They will commence their appointment in March 2013. This position has been filled
under a temporary arrangement. '

22, The Gulf CSSC has two vacancies.

+  One Child Safety Support Officer which became vacantin February 2012 when the
officer was transferred to another agency. This position is based on Mornington Island
and multiple recrultment processes have not attracted a suitable applicant {o the role.

+  One Child Safety Officer position will be parmanently filed on 1 Qctober 2012 with the
temporary officer currently in the role.

Are there any positions identified to be filled by Aboriginal and Torres Strait Isfander peopla?

23. The Child Safety Support Officers at the following locations are identified positions:
« OneinMtisa CSSC
+  Fourin Guif CSSC.

What are the current caseloads for child safely officers (CSOs) in each of the nominated service
cenlras? How do the curen! casoloads compare with caseloadss for C8Os over the las{ three

yoars?

24, Case loads for CSOs are calculated by dividing the number of children subject to Ongoing
Intervention (that is subject to eilher a Child Protection Order (CPO) or Intervention with
Parental Agreement (IPA)) by the number of CSO’s dedicated to case managing these
clients.

25, The average case load for CSO's in the NQ Region was 20 as at 31 March 2012, Over the
last three years the average case load for CSO's in the NQ Region was 22.4 as at 30 June.
2011, 21.4 as at 30 June 2010 and flgures are unavailable for the 2009 period,
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26. A breakdown of average case load's for Mt Isa and Guif CSSC's over the past 3 years is

below:
et 3{-Mar- | 30-Jun-] 30-Jun-| 30-Jun-
Service Centre | T Tz T 10 09
Gulf L o 1. 173 176 144 | 27.8
Mount Isa oo vweyp 25| 160 165

How many of the current CSQ's and team leaders {including those in acting capacity} have
received the relevant CSO and Team Leader training?

27. There are five phases to the Child Safety Officer Entry Level Training Program. Completion
of Phase 1 and 2 training is required before a case load can be allocated. Phase 3 is
workplace learning (five months in Child Safety Service Centre); Phase 4 is Consolidation
(one week training); Phase 5: workplace lsarning (six months in a Child Safety Service
Centre) and includes academic requirements.

28. if a CSO complstes ali five phases within 72 weeks then a Vocation Graduate Certificate in
Community Services Practice (Statutory child protection) and the Vocational Graduate
Certificate (VGC) in Community Services Practice (Client assessment and case
management) is awarded. There are currently 365 CSOs in Phase 5 of the Entry Level
Training Program which includes the academic component.

29. The following table outlines the number of current CSOs who have completed the mandatory
Child Safety Entry Level Training (Vocational Graduate Cenificate).

Total No. of CS0s -
Service Centro Total No of CSOs completed training Percontago
: B EIAEE

Informatfon regarding current staff positions has been provided by HR Reporiing & Systems

30, The following table outlines the number of current team leaders who have participated in
Team Leader Training during the period 2005 ~ 2010,

Total No. of TLs ~

* Information regarding current staff positions has been providad by HR Reportlng & Systems

Are there any local practices in place that you consider are having a positive impact on the level

of service delivery being provided by the CSSCs?

31. There is a sirong culture of collaboration and support between Mount Isa and Gulf CSSC’s
evidenced through positive outcomes for children and famifies paricularly in remote
communities,

32. In Mount Isa CSSC, staff retention and morale is enhancad by promotion and acting
opportunities in higher duties,

Signature of witness to Inquiry

G VU
Signalure of person witnessing statement 7 “ /‘% 2 k!’

Request No. 1998563 '%’r\“w Mo Q/éwage 4 0f 16
% o  JUSTIE | Ut 2

Léy mmy




33. Guif CSSC has bacome responsive over the years in ensuring continuous service delivery to
the Gulf communities. This Includes timely travel to ensure investigation and assessments
are responded to in a timely manner. A deparimental vehicle is also located in the
communities during wet season to enable service delivery lo continue in a fly inffly out
capacity.

34. Inthe Mount Isa area there is a Regional Operational Centre which provides the opportunity
for cross government service delivery leading to enhanced service delivery to the
communilies.

35, The NQ Region has implemented a number of strategies to increase the usage of kinship
care within the region including:

+ Eco mapping project between the Department and our non-government organisation
{NGO) partners.

+  Prioritising kinship referrals through the use of provisional approval processes,

« Forming strong iinkages with stakeholders and Elders within the various communities.

+ Parinerships with the Depariment of Aboriginal and Torres Sfrait Istander and Multicultural
Affairs (DATSIMA) in the recruitment and promotion of foster and kinship care.

36. The NQ Region has been proactive in developing an Action Plan with DATSIMA aimed at
increasing and improving our cultural capability within Child Safely Services.

37. The Communities of Practice Learning and Development Framework provides an avenue for
the depariment and sector to develop Initialives and consistent approaches to respond to
emerging needs within the community.

38. A Youth Initiative Team was created through service integration in Juiy 2010, The primary
target group is young people subject to intervention provided by Youth Justice and Child
Safety Services who display extreme behaviours., The team provides Youlh Justice with a
single entry point to Child Safety Services which allows for consclidated information flow and
collaborative case planning. This enables a more integrated Youth Justice/Child Safety
ctient focus and has resulted in numerous children returning to live with their families.

39. In July 2010, Queensland and Australian Government and the Mornington Island
Community, represented by the Mornington Shire Council, signed up {o a Local
Implementation Plan (LIP) that set the expectations of what services were needed and how
they should be delivered to provide better access and support to the community. In August
2011 the North West Region took the lead in parinerships wilh the program areas {o
understand how best to deliver services to the Mornington Island community — the idea was
to shift to an ‘outcomes’ focus, rather than a 'historical service delivery’ focus. Please refer
to further information provided in Attachment 3.

Heading 3 — Children

How many notifications have been received in relation fo children in the service delivery area in
the last 12 monthe? What is the braakdown of notifications received from QPS, Qld Health and
Education for this period?

40. | am advised that following the introduction of the Regional intake Services from August
2010, corporate data about notifications and the CSSC receiving the concerns at the Intake
phase s not available. Data is available by departmental region and this information is

provided.
!/
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,,,,, .. refatives) .. | telativesy §
Guif a9 a I 6l 8
Mount lsa 78 0 41 82 23 18
o Placement type

s Foster Care Kim’h[-!,’,’ Care 1 c‘:f:::m:ﬁg | f)th.‘.ar fel Total
Gulf__ 48 20| Al ap 82
_Mount lsa 66 31 16 8| 21

How many children on child protection orders have:

«  Acurrent case plan:

o Acullural suppor plan (where appficable);

¢« Achild health passport;

»  An educalion support plan (where of school age);

«  Alransition from care plan (where 18 vears and over).
48. Of the 1,087 children subject to a CPO in the NQ Region as at 31 March 2012;

» 954 children required a regular case plan review, with 868 children {or 90.99 per cent)
having a current case plan.

» 669 were Indigenous, with 664 Indigenous children (or 99.3 per cent) having a cultural
suppoit plan recorded on the system,

+ 154 children were aged 15 years or over and subject to a CPO granting custody or
guardianship to the Chief Executive. For 102 of these children (or 66.2 per cent)
transition from care planning had occurred,

49. A breakdown of the data for Mount Isa and Guif C88C's is below:
Current caseplan - R All ¢hifdren
Created or Case Plan Case Plan subjact to child
reviewed within requlred Recorded * protection
_ |.the past 6 months R ) ____orders
Gulf 65 65 73 75
Mount Isa 105 105 123 123
Total SR £ 2 O L (N 196 198

Service centre

Cultural Srubpcrigﬁlﬁﬁﬁéd '

‘All Indigenous children subject
{o a Child profection order

Gulf

73

75

Mount Isa

Service centre

“Gulf

Transition from care planning

occurred

LY

114

Allyoung people aged 16 years
and ovar subject to a child
protactlon order granting
custody/guardianship to the
Chief Executive.

Mount Isa

13

18

50. 1am advised that data aboul children with an Education Support Plan is provided annually by
the Department of Education, Training and Employment. The dala is reported for all

£
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41

42

During the year ending 31 March 2012 the NQ Region recorded 2,640 notifications. This
included 686 notifications from QPS, 335 notifications from Health Services and 432 from
school personnael.

Health sources include medical practitioners, hospital/heaith centres and other health
professionals. This category also includes all mandatory health notifiers. This may include
notifications made by doctors and registered nurses.

How many children and young people are currently recaiving services from each of the CSSC's?

How many of these children and young people identify as being Aboriginal and/or Torres Strail

{slander?

43, As of 31 March 2012, the NQ Reglon was providing case management services 1o 1,410
children subject to ongoing intervention. This included 830 Aboriginal andfor Torres Strait
Islander children and 580 non-indigenous children.

44, Ongoing intervention includes children subject to a CPO and children subject to IPA.

45. A breakdown of children and young people receiving services from Mount Isa and Guif
CS8SC's and Indigenous status is below:

Gulf

Mountisa |

intervention with parental )
Child pr_cit"eftlon order “agro ement‘e ) Total
Non. [t Non- Non- [Ty
indigenous Indtg&nous ; indigenous Indtg&nous Indigenous Indlg&nous : otall
Ak g 39 0 104 0 [nidoa:
114 9| 20 0 134 9 7148

For each CSSC, how many of the children and voung people currently are:

- - - -

On child protection orders {please provide breakdown on those on temporary, short and

long tarm orders);

In out-of-home care;

In fosler care;

{n kinship care;

Subject fo an Intervention with Parantal Agresment,

48. Inthe NQ Region as at 31 March 2012 there were:
1,067 children subject to CPO’s, including 592 childran subject to a short-term CPO and
475 children subject to long-term CPO.
998 children living away from home, including 303 children placed with kin, 548 children
placed with other home based carers, 77 children placed with a residential care service
and 72 children in other locations such asg hospitals, Queenstand youth detention
centres, and independent living.
343 children subject to [PA.

47. A breakdown of the data for Mount Isa and Gulf CSSC's is below:

Child protection order o Intervention [
~_Short Term n Long term with
‘Other Other arontal
Chiof | sultablo Chisf | sultable P
Exsculive | porson ctl:ztr?i?gnzal Vota! | pracutive | person agreement
| tinctuding | g P (includigg fal
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51.

52,

93,

Queensland children in care, and is not readily available by departmental region or service
centre.

A child health passport is required for a child in out-of-home care who is subject to:
+ achild protection care agreement that has been extended beyond 30 days
» aCourt Assessment Order (CAO) that has been extended beyond 30 days
« an interim order granting custody to the chief executive
« achild protection order granting custody or guardianship to the Chief Executive,

| am advised that corporate data about the number of children with a child health passport is
not readily available, Data has been sourced from a manual collection from regions about
the proportion of eligible children who had a child health passport commenced, Inthe NQ
Region as al 31 March 2012, 93.2 percent of eligible children had a child health passport
commenced.

A breakdown of child health passport data for Mount Isa and Gulf CSSC's is below:

Proportion with child health passport

Child Safaly Service Centre o commenced

Gulf CSSC R 98.6%

Milsa CSSC e _%6.2%]

What do you consider to be the blggest issue (eq abuse and neglecl, mental health, aicohol and

substance misuse; homelessness; exposire o domestic viclence) being experienced by children

and voung people receiying service delivery by the CSSCs?

54,

55,

56.
57.

58

59.

60.

61.

There appears to be an emerging trend of young people self-harming, with suicidal ideation,
genarally accompanied by mental health issues. The age of this group is becoming younger
with children aged less than 12 years displaying self-harming behaviours.

There is an increase in the number of children and young people chroming and using illicit
substances. This is a disturbing trend, with little community support available to parents or
youth health services to assist to keep the child or young person safe and in their family
home.

The ahove trends has also been reflected in an increase in the number of parents wanting to
relinquish care of their child as they are unable to manage their challenging behaviours,
There are a number of young people self-placing with adults who are not departmentally
approved. Young people refuse deparimentally approved placements and continue self-
placing.

Placement capacity has been an ongoing issue for the reglon dus to the lower number of
new carers available, but also carers who are able to care for teenagers.

Domestic Violence which is prevalent and often linked to alcohol misuse, which leads to
relationship problems within the family. Frequently children are witness to or involved in
domestic disputes.

Neglect issues such as extremely unhyglenic living conditions, children left unsupervised and
overcrowded living conditions.

Lack of housing or unsuitable housing in rural and remote locations resulting in a reliance on
the public housing system which has large numbers on the wait list. The Joint Action Plan

. /
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between the department and the Department of Housing has been extremely helpful in
prioritising familles in crisis,

82. Multi-generational interface for a number of families within the child protection system.

83. The lack of housing and Supported Independent Living (SILS) options for young people.

64. There are a number of young people self-placing with adults who are not deparimentatly
approved. Young people refuse departmentally approved placements and continus self-
placing.

85. Increasing trend in a cohort of young women in care committing violent crimes,

66. Lack of public transport for parents to maintain contact with their children placed in of home
care.

67. Limited access to therapeutic services.

How many current children for each seivice centre are in care as a resull of an.unborn chifd
nolification?

68. Recording of notifications for unborn children commenced in September 2004,

69. 1am advised thal data about the notification history of children currently subject to ongoing
intervention are not part of the depariment’s corporate reporting datasets and are not readily
avallable.

Heading 4 - Issues

What are the main service delivery issues (including any emeraing frends) for the CSSC?

70. The Mount Isa and Gulf CSSC's experience difficulty servicing areas where there s a lack of
other agencies to support the clients. There are also issues in servicing outlying areas
where distance impacts on timely responses,

71. There is currently no Evolve service in the Mount Isa area which impacts on service delivery
to children and young people with disabilities and complex needs, There is a lack of
residential services for young people transitioning from care such as Semi Independent
Living (SIL) Units and Youth Housing and Reintegration Service {YHARS) accommodation,

72. Mount Isa and Gulf CSSC’s historically have experienced challenges in maintaining staffing
numbers due to their remote location. Since 2008 this has stabilised, largely due to the
capacily to offer the department's rural and remote Incentives scheme.

73. Inthe NQ Region, Child Safety and non-government services experience some challenges in
identifying potential kinship carers for children. Barriers can includs, but are not limited to,
access to identification to enable personal history checks o ocour, biue card eligibility for
some household members and overcrowding.

74. Young people are presenting with highly complex behaviours as a resull of volatile substance
abuse and misuse, and there is limited access to detoxification facilities for young people in
the NQ Region.
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What do vou consider to be the key systemic issues that may be Impacting upon the provision of
services to children and young people currently known to the C8SC?

75, The geography presents unique challenges in terms of capacity and access to early
intervention and prevention services (secondary and universal) in rural and remote areas.

76, There is a systemic challenge in relation to affordable housing and accommodation for young
people transitioning from care in the NQ Region.

77. One of the system issues in the NQ Region includes accessibilily to allernative education
models to support children and young people with differing learning needs and behavioural
issues.

78. Mount Isa and Gulf CSSC's recognise that a high turnover of staff in agencies working with
the department's clients is a systemic issue. Clients in the Mount isa area are highly
transient betwaen the Northern Territory and Queensland which impacts on the ability o
provide services to these clients. There are long waiting lists for specialist services such as
occupational therapists and speech and language services.

How many complaints have been made in relation to the CSSC for the period 1 July 2008 to 30
June 20127

79. Available data for the period September 2009 to 30 June 2012 identified that the NQ Reglon
received a total of 449 complaints through the Central Complaints and Review Unit. A
breakdown of this data for the Gulf and Mt [sa CSSCs is detailed below:

ServiceCentre | Totals

Gulf CSSC ' 4
Mountlsa CSSC 124

What were the top 5 issues identified as giving rise to complainis received aboul the G3SC for
the same period?

80. A breakdown of the top five issues identified as giving rise to complaints about Guif CSSC is:
«  Complaint Handling
»  Child Protection Order
. Officer Conduct/Employment

81. The top five issues for Mt isa CSSC is:
’ Child Protection Order

Officer Conduct/Employment

Invesiigation and Assessment

Intake

Support Services,

- & B 2w

Heading 5 - Piacement of children in out-of-home care

How manvy of the children in oul-of-home care in each of the relevant service cenfre areas are
miaced outside of their immediate service centre araa?

82. There are a total of 190 children and young people in out-of-home care in the Mount 1sa and
Guif catchment areas (Mount Isa 118 and Gulf 72).

S WA
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89. As of 31 August 2012 there were 6 funded specialist placements available in the Mount Isa
and Guif catchment area,

How many children and young people are currently placed with providers other than foster and
kinship carers? How many of these are residential care providers?

80. Inthe NQ Region as at 31 March 2012, there were:

303 children placed with kin,

546 children placed with other home-based carers,

77 children placed with a residentlal care service, and

72 children in other locations such as hospitals, Queensland youth detention centres, and
independent living.

91. A breakdown of the data for Mount Isa and Gulf CSSC's is below:

o o Placement type
wt | Kinship Care Residential )
B mfostar Care o {5} care services Other Total

Gulf .48 22 3 9y .. ....8

Mountlsa | 66 31 - R — 121

As at 30 June 2012 how many foster carers had four or more chifdren placed with them?

92, | am advised thal the latest avallable corporate data relates to 31 March 2012.

83. In the NQ Region as at 31 March 2012, 70 carer families had 4 or more children placed in
their care, Carer families include foster carers, kinship carars and provisionally approved
carers. A breakdown of the data for Mt Isa and Guif CSSC is below:

Provisionally
__ Foster carer Kinshlp carer _approved carer | Total
Lesg 4 or ltms‘1 4 orr ul;::s4 : orr lll;e:s‘ dor
an 11} I
cllrir;r:n cl:“?!rrzn Total chiidron c!?Ill?fren Total children cm‘i?irzn Totat ch!ledron crmlrgn Total
placed | placed | | placed ; placed placed | placed placed | placed
Gulf 8y 1] 8 9 0 9 0 0 Q 17 11 18
[Mountisa | 26| 16| 42 5 al_71 0 11 3] .. 19] 80

Does the CSSC have its own approved foster carers or area foster care agencies used when
placing children and young people in out-of-home care?

94. In the NQ Reglon as at 31 March 2012 there were 500 carer families, including 389 whe
were agency supported and 111 who were departmentally supported. Carer families include
foster carers, kinship carers and provisionally approved carers. A breakdown of this data Is
provided below:

1N
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83. Of the 190 children and young peaple in out-of-home care, seven young people are placed
outside their immediate CSSC catchment area. This number does not Include any children
or young people who may be residing with family, friends or kinship carers for holiday periods
or interim family care arrangements,

. Gulf C8SC ~ four young psople are currently placed in Townsville (three children
placed with foster carers and one young person in Cleveland Youth Detention Centre).
Of the three children placed with carers, two are with kinship carers and one is with a
general foster carer as the child's mother who was living in Townsville has relocated to
Mt Isa.

. Mount Isa CSSC — one young person is currently placed in Townsvllie with kinship
carers and one young person is currently in Brisbane Youth Dstention Centre.

Whal is the most frequent location (cityftown) where children are placed?

84, For children managed by Mount Isa CSSC the primary placement location is Mount Isa with
the exception of children whe have complex or exireme behaviours which warrant intensive
intervention from Health, Therapeutic Services, Education and/or Community Services.
These children may be moved to Townsville for the period of time the intervention is required
and then return to Mount isa,

85. For children managed by Guif CSSC the primary placement focation is the Mount Isa
catchment area with the exception of:

. Children who have kinship options in the Gulf communities or can be placed in safe
house locations.

. Children who have complex or extireme behaviours which warrant intensive
intervention from Health, Therapeutic Services, Education and/or Community
Services. These childran may be moved to Townsville for the period of time the
intervention is required and then return to Mount Isa,

What is the current adherence to the Indigenous Child Placement Principle?

B8. Adherence with the Indigenous Child Placement Principle is reported as the proportion of
Aboriginal and Torres Strait Islander children in out-of-home care who were placed with Kin,
other Indigenous carers, or an Indigenous residential care service,

87. Inthe NQ Region as at 31 March 2012, 55.4 per cent of Aboriginal and Torres Strait Islander
children in out-of-home care were placed with kin, other indigenous carers, or an Indigenous
residential care service. A breakdown of the data is provided helow;

Percentage placed with kin, other indigenous

Region and service}cgptre carers or Indigenous residential care services

Gulf o o 53.4%

Mountlsa W 20.5%

How many fosler and kinship carers provide out-of-home care lo those children and young people
currently receiving service delivery by the CSSC? How many of these are specialist foster carers

and approved indigenous carers?

88. In the North Queensland Region as at 31 March 2012 there were 500 carer families,
including 128 Indigenous carer families, Carer families include foster carers, kinship carers
and provisionally approved carers. A breakdown of the data is provided below:
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Agency supported Departmantally supported ™
Foster and kinship " FosterandXinship ] T

carers Provls!onaﬂy carats PFOV[S[O!‘IB"V Total,
approved | Total approved | Total all
“Foster | Kinship caror “Fosier | Kinshin | ropar ’ carer carer
cator | garer | TOW . .P;,';!. 0!;;.9£p_ -To_lal . N | femilles
Guf 7. 0 A 0 0] .8 9| 18 0| 18| 18
Mountisa | 37 4] 41{_ 0] 41 5] 3] 8 11 8 50

HeadIng 6 — Inter-agency Collaboration

To what extent does the local CSSC collaborate with ofher agencles in the delivery of services to
children and voung people?

95. All CSSC's In North Queensland Region actively participate with their non-government
partners in monthly placement panel meetings and bi-monthly residential workshops.

06, Mount Isa and Gulf CSSC's worked with Stride Foundation Ltd on the ‘On the Ball' program
to support young people and related agencies in Mount lsa by engaging with 20 high risk
young people aged 9-11 years and linking them with agencies that can support them.

97. Mount isa and Gulf C8SC'’s have a high level of collaboration within the community sector
targeting areas such as substance abuse and homelessness. There are regular networking
meetings between stakeholders, government and non-government, Both C8SC's
collaborate with other agencies through complex case meetings, participation and promotion
of events within the community.

08. In Mount Isa there is a connacting with culture program which commenced in December
2011. This is collaboration between Mount Isa artist, Ms Barbara Sam, who was invited to
create a series of indigenous art pieces for the family rooms of the CSSC with the aim to
make the centre more accommodaling to Indigenous families. Ms Sam is a Kalkadoon
traditional owner who is recognised for her contribution to child protection, strengthening
families, and her dedication to ensuring that her cuiture remains alive and well. Phase 2 of
the connecling with culture project involved assisting young people with learning more about
their culture through a series of Indigenous art workshops run by Ms Sam during the school
holidays. This project assisted in the development of cultural support plans for chitdren in
cars. The Gulf CSSC will-be running similar programs throughout their communities over the
coming years.

Do vou consider the current means of collaboration is effaclive or can it he improved?

8g, Current collaboration and partnership arrangements within the region are effective and
responsive. Partnerships are regularly reviewed and reformed through a number of local
mechanisms which are in place to continually improve collaboration,

100. Both Mount [sa and Guif CSSC’s recognise the imporiance of coliaboration with other
agencies and continue to strengthen these relationships.

Are there any current Memorandums of Understanding or like agreements in place in respect of
the CSSCs collaboration with other agencies (government and non-government)?

101. Throughout the NQ Region, Child Safety Services have a number of Memorandums of
Understanding (MOU) including; Royal Soclety for Prevention of Cruely to Animals,

.
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Department of Housing, Centrelink, Child Youth and Mental Health Services, Education
Queensland and Relationships Australia.

Datails of those agencies/stakeholders who participate on the local SCAN loarn(s)

102. Child Safety is recognised within legisiation as the lead agency for the SCAN team system.
Core member agencies are the Queensland Police Service, Queensland Health, the
Department of Education, Tralning and Employment and the Queensland Aboriginal and
Torres Strait Islander Child Protection Peak Limited representing recognised entities when
an Aboriginal or Torres Strait Islander child Is being discussed.

103. Promating the participation of invited stakeholders with knowledge, experience or access to
resources to participate in SCAN team meeting case discussions, assessments and
recommendations is integral to meeting SCAN team system principles. A key responsibllity of
all core member representatives is to Invite and facilitate contributions from other agencies to
enhance positive outcomes for the referred child and family.

104. Agency participation Includes drug and alcohol services, mental haalth, and domestic and
family violence services, correlating with the most significant risk factors identified for
children. Allendance by private school personnel, youth hostel and accommodation service
staff, and disabllity services and youth justice staff may also oceur.

Heading 7 - Reporting
Could you please provide a copy of any report wriften by a child safely service gentre manager, a

ragional planning and partnership officer (or equivalent de atmental officars), compiled befween
1 July 2009 and 30 June 2012 that identifies critical issues in relation to the delivery of child
arotection services in each of the refevant regions.

105. Attachment 3 — Collaborative Service Delivery ~ Mornington Island

106. Attachment 4 - Placement Service Unit — Key Deliverables

107. Attachment 5 - Six Priorities for North Queensland Region

108. Attachment 6 - Mount lsa Leadership Team blueprint 2012

109. Attachment 7 — Terms of Reference, Mount Isa Leadership Team

110. Attachment 8 - COM 096303-2011 ~ Organisational change - North West Services. This

attachment is available in Part B of this statement.

Declared before me at Townsville this 21st day of September 2012.
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Attachments:

Alfachment 1 — All funded non-government agencies in North Queensland Region
Altachment 2 - Child Safely Services non-government grant funding service descriptions
Attachment 3 - Collaborative Service Delivery ~ Mornington Istand

Altachment 4 - Placement Service Unit - Key Deliverables

Altachment 5 - Six Priorities for North Queensland Regien

Aftachment 6 - Mount Isa Leadership Team blueprint 2012

Attachment 7 - Terms of Reference, Mount Isa Leadership Team
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Attachment Marking

The preceding 1 page is the annexure mentioned and referred to as ATTACHMENT 1

in the statement of Ms Nicola Jeffers taken on 21/09/2012
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Attachment Marking

The preceding 3 pages is the annexure mentioned and referred to as ATTACHMENT 2

in the statement of Ms Nicola Jeffers taken on 21/08/2012
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No Wrong Door - Connecting for Clients

Region: North Queensland
Story: Collaborative Service Dellvery - Mornington Island way

Mornington Island is the largest of the Wellesley group of Islands and Is located In the
Lower Gulf of Carpentaria. Understanding the dynamics of Mornington Island Is critical to
successful community engagement and invelvament in service delivery. Indigenous
culture remains a strong part of everyday life on Mornington Island with Eiders and clan
group responsibilities stilf a key part of everyday Hfe.

Since late 2007, the Australian Government, States and Territorles have been warking
together through the Council of Australlan Governments (COAG) to develop fundamental
reforms to close the gap in life outcomes for Indigenous Australians. Mornington Island
Is one of 29 sltes across Australia and one of six within Queensland identified under the
National Partnership Agreement on Remote Service Dalivery (RSD).

In July 2010, Queensland and Australlan government and the Motnington Istand
community, represented by the Mornington Shire Councll, slgned up to a Local
Implementation Plan (LIP) that set the expectations of what services were needed and
how they should be delivered to provide better access and support to the community.

The department was aware of the Issues facing the Mornington Isiand community and
acknowledged what has been achieved and why some things haven't, In August 2011,
the North West Region took the lead in partnership with the Program Areas to
understand how best to dellver services to the Mornington Island community — the idea
was to shift to an ‘outcomes’ focus, rather than a ‘historical service delivery’ focus.

Mornington 1sland was without a Women’s Shelter, a Safe House and a Safe Haven
service for a significant length of time. Tight timeframes were a key driver in delivering
these services, particuiarly the Womens Shelter to ensure safety for Women and Children
in Mornington Island before the next wet season — the North Queensland wet season is
roughly between December and April each year, The department was committed to do
whatever it took to get these services up and running.

With a deadline Identified for the Women'’s Sheilter and a shared focus on delivering an
attractive offer to agencies to enter the Mornington Island market, RSDO linked with
three program areas — Homelessness Programs, Child Safety Programs, Safe Haven and
Safe House Projects — and Identifled an opportunity to offer a unigue joint funding.

The Intent of combining the funding offer was to attract a single large-scale credible
provider who could ensure services were dellvered in a flexible, coordinated manner that
fits best with the needs of the Mornington Island community,

Remote communitles do not differentlate program, services or providers. There was an
absolute need to tallor service dellvery to mirror the community needs. This requires a
re-engineering of how the Department traditionally procured services through a third
party. The Department designed a process that streamlined the application and budget
requlrements so there could be efficiencles in scale, connection/ continuum of service
delivery and budget requirements,

In order to achieve these outcomes within the time imperatives, RSDO and program staff
adopted non traditional roles to ensure that the products around information papers
tendering, and communication was holistic In the approach - emulating No Wrong Door
principals in within a contract management perspective with the following vision.

NWD — Connacling for Clients Norlh GQueensland Story
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The Depariment bundled this funding as a combined terfiary, early intsrvention and
prevention response with the common objective of enhanced safely for women and children
on Mornington fsland.

It was anticipated that as a single large-scale provider would undertake appropriate local
workforce development strategies and ensure services are delivered In a coordinated
manner, consistant with the principles of the No Wrong Door approach, The provider would
also be able to make use of economies of scale and offer service flexibly in a way that fits
best with the needs of the community.

Presenting as one department, RSDO and the Program Areas collabaratively delivered
information sessions to attract NGOs to submit an application to dellver a Women’s
Shelter, Safe Haven and Safe House. Approximately nine NGOs already known to the
department were short-listed based on the workforce strategy proposal, thelr capability,
interest and foot print In the Region,

The successful applicant was Misslon Australia. Through collaborative work with Local
Community Groups, Women's Centre, Mornington Island Aboriginal Shire Councll,
Mornington Island Police, Mornington Island Hospital, Mornington Island Schoof,
Department of Communities, Traditional Ownars, Church groups and Elders, Misslon
Australia commenced dellvery on the program on the 07/12/11 (date they were awarded
funding) with the Yuenmanda Women’s Shelter being re-opened on the 09/01/12.

On 19" of December only two weeks after the tender was announced the Nattonal CEO,
and the QLD State Manager from Mission Australia visited Mornington Island. Despite
the time of the year the the Organisation was well recelved by all stakeholders In the
Communlty. All elected members of the Council met with them out of session, as well as
key government and Non Government stakeholders, The vislt was very successful with all
membars of the Community supportive of the Departments decislon for Misslon Australia
to dellver the fuil sulte of Departmental programs.

The Region and the three program areas are currently working to develop a single
service agreement that replicates and represents the Departments and the Agencles No
Wrong Door approach to service delivery in Mornington Island.

In the flrst week of its opening the Women's Shelter recelved its first client. The woman
was referred to the Shelter with her young child after a slgnificant domestic dispute by
QPS. The family stayed in the safety of the shelter overnight. During the course of the
Service delivery the accompanying childs health deterlorated, By virtue of the trust
developed with the cilent and key stakeholders the service was able to quickly respond
and ensure that the chlld recelved immaedlate medical attention. The mother and child
are now doing fine, and the family has been reunified

The Shelter continues to support women and children referred, and through the
employment of local staff {augmented by FIFQ staff) they are starting to recelve sealf
referrals immediately after, Indicating that the women's shelter and the service Is
accepted by the Community as a place of safety,

The remaining programs will be dellvered in a staged approach with the Safe Haven
services commencing early 2012 and the Safe House operational by mid 2012,
Stakeholders:

Nicola Jeffers, Reglonal Director North West

Barb Shaw, Director Homelessness Programs

Jennifer Clark

Russell Loos, Director, Child Safety Programs

Madeline Lea, Director Safe Haven and Safe House Projects

NWD - Connecting for Clients North Queensland Slory
Telslink held: 31/01/12
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Mt Isa Reglonal Operations Centre (RQC)
Mission Australia
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Department of Communitjes
iy, cohesiva and vibranl conmunities

Six Priorities for North |
Queensland Region )
1.-Embeddi'ng a performance culture |

2.Managing Change and Reform

3.Supporting a éonfident, competent and
resilient workforce

4.Strengthening the outcomes-focus of NGOs |
and improving contract management M

arrangements
5.Innovation and creativity in service delivery

6.Focusing on “place” —,making the most of
integrated service delivery opportunities
and the No Wrong Door approach
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NORTH WEST
MOUNT ISA LEADERSHIP TEAM
“Department of Communities

BAGKGROUND L s N A
The Mount Isa Leadership Team will provide strategic leadership on service delivery
issues, trends; program and policy proposals and provide opportunity to consider
innovative solutions to ensure the provision of coordinated and consistent high level
service to communities within the North West.

The primary role of the Mount Isa Leadershi Is to
« Establish and monitor the priorities for the North West that complement the strategic

direction of the organisation.

¢ ldentify, develop and implement innovative solutions to address North West service
delivery trends and issues.

+ identify performance and practice improvements to ensure continuity and
consistency of practice across the region.

o Promote efficient and effective workplaces by clearly articulating responsibilities and
ensuring integrity and resources are avaitable to fulfil duties in a professional and
objective manner.

+ Provide strategic guidance through effective monitoring, management and
accountability to the organisation and the communily.

« Build strong relationships within the North West as a place based model

s« Provide the opportunity for open dialogue, analytical discussion and the exchange
information in a timely way.

OURIGOALS!: S R T R
1. PEOPLE: Build and maintain a sustainable, skifled workforce and professional
workplace culture.

2 PLANNING: Develop services, systems and supports that respond to the
immediate needs and future needs of tertiary services in the community.

3. PERFORMANCE: Excel in ensuring responsive, efficient and effective services that
deliver improved safety and positive futures for communities and clients in the North
West.

4. PARTNERSHIPS: Establish collaborative practice and partnerships that facilitate
timely responses to clients of the Department of Communities.

WILT - T0R 24110711 T - e R Sa Ty
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+ Time keeperfprocess checker will be allocated for each meeting.

AGENDA ITEMS:

Standing agenda items will include:

« Review of Previous Minutes and Actions

» Emergent Issues/New business for consideration
Discuss strategic and systemic challenges

Key project updates

Business Plan

L.eadership framework

Workplace Health and Safety

a & & =

ISEGRETARIAT:SUPPORT/PROCESSESTODEVLOPAGENDA'

Meetings

The week preceding the leadership meeting the RD, Chair of the meeting, the Office
Manager and the Executive Assistant to the RD will develop an agenda and associated
reading material. This will be distributed to all members at least four business days before
the meeting.

Nominations for agenda items for the meseting must be submitted to the RDs executive
officer no later than five business days preceding a meeting.

In the event of multiple competing demands, the RD will confirm the final agenda for the
meeting.

Minutes from the meeting will be recorded and retained by the Executive Assistance, RD
and recorded In h drive where all participants can access.

REVIEW:

These Terms of Reference and Performance of the Leadership Team will be reviewed
annually.

WAT-TOR 24010141 " Pagedof3
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5. INNOVATION: Develop creative programs and Initiatives that improve outcomes for
communities and clients in the North West.

HOEHECTIVEST AR RS

To provide collective strategic leadership across the North West through;

« Leading and influencing workgroups;

« Establish a North West governance structure to make open and transparent decisions,
i.e. through business rules and processes.

+ Establish excellent working relationships to support each other but also enable robust
outcome facused discussions.

¢ Reinforce departmental priorities throughout the North West;

« Maintain and review the strategic imperatives of the depariment, including
implementation of the North West business plan, and relevant Strategic and Service
Delivery Plans,

« Authorise / establish working groups to address specific issues or develop proposals
identified by members of the leadership team;

« Ensure important information is appropriately disseminated in a timely manner across
the North West;

» Conduct an annua! self-evaluation on the performance of the leadership team against
the above functions.

MEMBERSHIP.

CSSC Managers

YJSC Manager

HS Manager

CCSQ Manager

JTHC Manager

ATSIS Manager

ROC Manager

Regional Director

Office Manager

Executive Support to Regional Director

- e 8 & % & & = 8 &

LMEEUNG PROTOCOL! :
MILT meetings will be held every month from ; OOam 12 OOpm

+ Members are responsible for attending all meetings. Where a member is nhot available
to attend a meeting, they are responsible for nominating a proxy to attend on their
hehalf.

¢ The chair of meetings will he rotated.

WAT-TOR 2410741 T Page 2 of 3
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