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DEPARTMENT OF CHILDREN'S SERVINIS

INTER-OFFICE MEMO

CHigF TRAWINE OFFIELS

1. . Incidents or allegations of serious assauvlt, physical or
sexual, by one or more children of ancther chiid nyst be
regarded as matters of the utmast cancern, requirinq Irmediate
actian; . pEr T ’

2. The staff member ohserving the incident or tao whom the
innideat is Ffirst reporiad, should take the Faliowing
action, In this order -

{a) deal with any necessary Ipmediate matters to secure
the safety of children and maintain security, to
gifvuse the sitvaiion and obtain breatment for an
injured child;

(b} repore the incident verbally to the stalf mémb 's
© pn~duty supervisor;

fc) write a report of the incident in the format regquired
in the particular institu;jon;

3. The on-duty supervisor to whom the aatter is reported should
immediately reporst the matter verbally to tha an-duly
person in charge of the institution;

a, Where the incident occurs or is reported nut pf nommnl warking
hours and the on-duty person in charge is not the Manayer/
Deputy Manager, the on-duly persun in charye should telephone
the on-call Manager/Deputy Manager; ’

5. The Manager/Deputy Hanager then makes a denisicn for :mmediate
further action including consideration of whelher the
matter should be referred fur Poiice investigaiion,  [Taking
into account the immediate neods/comfovt of the apparent
victim child, the cime of the dayleveoning uni Gorlanaing this
with issuves of recency of complaint and preservotion of
evidenca. };

6. The Managor/Deputy Manager provites d report of the incident
to the fegional Director.
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wbject: fncidents oFf Serious Assauiv Lelween Children in Separtmental
institutions - Guidelines to Hanagers.
Will you please ensure that the following interim guidelines are
ey Issued and implemented within Yascitublons undar your contrel,
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Institution Hanagers should ensure that all staff are made aware
of the steps in these guidelines relevant tg them,

I am asking as well, that this and related areas be listed for

further coensideration of the develapment of drart guidelines by
Institution Managers at the next meeting of Institution Managers,

the draft guideiines tg pe submitted to me faollowing such meeling,

I enclose a list of same of the fssues relevant to such consideratfon
which were Identified recently by the Regional Nirector (Metropolitan)
far you ta pass gn tg Managers.
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